1. OpranizaniifHa CTPYKTypa Ta ONHUC AiIJIBHOCTI MiIPHUEMCTBA

AxiionepHe ToBapuctBo «JIAITYKIBCBKI BEHTOHITHU» (AT «AALL-BEHTY),
kon C€JIPTIOY 00223941, 3apeectpoBane 18 rtpymas 1995 poky, 3mificHIOE
rOCIOAAPCHKY AISIIBHICTh TiJ IOPUCAMKINIEIO 3aKOHOAABCTBA YKpainu. HOpuanuna
aapeca TomapuctBa: 19330, Uepkacbka o0nacTh, 3BEHUTOPOACHKHIA  paloH, C.
JlamrykiBka, KOHTAaKkTHI JaHi Ta iHQOpMalis s aKI[IOHEpiB OINPIIIOAHEHI Ha
odirmiitnomy Beb-caiiti ToBapucta https://dash-bent-pjsc.com/#about

OcHoBHMM BHIIOM [ismbHOCTI Kommanii € omToBa TOPTiBIS MiHEPAIbHUMHU
noopuBamu, 3a KBEJ[-2010 08.12 «JloOyBaHHS TiCKY, TPaBiio, IKH 1 KAOTIHY»

AT «JlamrykiBcbKi OEHTOHITHY - MPOBIAHUI BUPOOHUK MPOIYKIT 3 OEHTOHITOBUX
1 TaJUTOPCHKITOBUX TIMH B YKpaiHi. IlignmpueMcTBO MPOMIUIO AOBIHM NUISX Bij
HEBEJIMKOTO Kap'epy Mo BUAOOYTKY INIMHU J10 JIIJIepa Ha pUHKY O€HTOHITOBOI MPOYKIIii
B YKkpaiHi Ta kpainax €C.

ToBapucTBO € OAHMM 3 HaWOUTPIIMX B YKpaiHi MIJANPUEMCTB 3 BUIOOYTKY
OCHTOHITOBUX 1 MAJIUrOpPCKITOBUX MUH. PomoBuma mmx mmmH AT «JlamrykiBcbki
OCHTOHITH» pO3TaIIOBaH1 Ha TepuTopii JlamrykiBchbkoi NUISHKY B Uepkachkiit o0nacrTi,
AKa € OJTHAM 13 HAMOUTbIIMX 1 HAUMIEPCIIEKTUBHIIIMNX MOKJIA/I1B TAKOTO TUITY B YKpaiHi.
3a reoJIOriuHMMH OLIHKaMHM, TYT 30cepepkeHo Maixke 90 % 3araibHOYKpaiHChKHX
3arnaciB OEHTOHITOBUX MIWH, IO POOUTH 1€ POJOBUIIE CTPATETIYHO BAXKIMBUM IS
BITUM3HSHOI MPOMHUCIOBOCTI. bamaHcoBi 3amacu AUISHKH OI[IHIOIOTHCS MPHUOIU3HO Y
42—-48 MIH TOHH, a JIIEH31s Ha KOPUCTyBaHHS Haapamu aie a0 2036 poky. [nmuu
JlanrykiBCHKOTO POJIOBHUINA XapaKTEPU3YIOThCS BUCOKUM BMICTOM MOHTMOPHJIOHITY,
3HAQYHOIO COPOIINHOIO 37aTHICTIO Ta BIIMIHHUMM TE€XHOJIOTTYHUMHU BJIACTUBOCTSIMU,
o 3a0e3neuye iX MMUPOKE 3aCTOCYBAHHS Y JIMBAPHIM CIipaBi, MeTandyprii, OypiHHI,
OYUIIICHHI BOJ[, arpOCEKTOPl Ta BUPOOHMIITBI TiIpoi3oisiiiHux marepianiB. Came
MOETHAHHS BEJIMKUX 3amaciB, CTaOUIbHUX (P13MKO-XIMIYHUX MOKA3HUKIB Ta 3pYyYHOTO
pO3TallyBaHHS POOWUTH II€ POJOBHINE OJHUM 13 KIIOYOBUX Yy OCHTOHITOBIH
MIPOMHUCIIOBOCTI YKpaiHU.

VY nepion 2016-2018 pokiB AT «/lamrykiBcbki BeHTOHITHY 31TKHYJIOCS 3 HU3KOIO
Il CTOPOHHIX 0Ci0 Ta CTPYKTYp, SIKI MaJld O3HAKM HEMPaBOMIPHOTO BTPY4YaHHS B
KOPIOpaTUBHE YIPaBIIHHSA Ta CTBOPIOBAJIM PU3UKU BTPAaTH KOHTPOJIO HAJ
nignpueMctBoM. [lii Manu xapakTep peuaepchbKoro BIUIMBY Ta CYMPOBOKYBaJUCS
crpo0aMu 3MIHUTH CTaTyC 3aKOHHUX OpPTraHiB YIPABIIHHSI, 110 CTBOPIOBAJIO 3arpo3u
CTa0ILHOCTI OMEepaliiftHOI A1STILHOCTI.

VY pe3ynbrari 3a3HaAuYE€HUX MOAIN MIANPUEMCTBO 3IIUTOBXHYJIOCA 3 HU3KOIO
CYTTEBUX HETaTUBHUX HACHIAKIB, SKI BIUIMHYIM Ha HOro (QiHaHCOBO-ONepaliiiHy
CTaOUIBHICTh Y HACTYMHI poKU. OTHUM 3 TAKUX HACIIJKIB € OJ1I0KY8AHHA OAHKIBCOKUX
PAaxyHKie, 110 BUHUKJIO Yepe3 HENOMYCK KOHTPOJIOIOYMX OpPraHiB J0 MPOBEICHHS
NEepeBIpOK y Tepioa pensepchkoro BTpydaHHs. lle mpusBeno 10 HEMOMKIMBOCTI
CBOEYACHOTO BHKOHAHHS (piHAHCOBMX 3000B’s3aHb Ta YCKIAAHWIO ONEpPAIHY
nisnbHICTh. Ille omHMM HacHIIKOM € HaKONMMYEeHHS 3HAYHOI CyMH 3000B’s3aHb,
OCKiJIbKM TOBapMCTBO HE MOIVIO TOBHOIIIHHO 3[IMCHIOBATH IUIaTEXl1 Ta BECTU
PO3paxyHKHU 3 KOHTPAr€HTaAMHU.



B HuHImIHINA yac 3aKOHH1 OpraHy yIpaBIiHHS MOBHICTIO BUKOHYIOTh CBOT (DyHKIIII,
HIATPUEMCTBO TIpAIlO€ CTAOUIBHO, HACTUIBKK II€ MOXKJIMBO, BPaxOBYIOYHM OKpeMmi
¢diHaHCOBI HACTIAKK (30KpeMa, iICTOPUYHI 3000B’S3aHHS Ta MHUTAHHS, OB S3aHI 3
OJIOKYBaHHSIM PaxyHKIB),qKl 3aJIMIIAIOTHCS MPEIMETOM ITOJAJIBIIOTO BHUPIIICHHS Yy
IIPaBOBOMY M0JI1 Ta (PiHAHCOBOMY TUIAaHYBaHHI.

VYhpaBniHCEKMM TepcoOHaNoM ToBapucTBa 3MAIMCHEHO HHU3KY 3aXO[iB s
HNIITPUMKH Ta BITHOBIEHHS (QyHKIIOHYBaHHS ToBapucTBa s 3a0e3MeueHHs
MIPOMHUCIIOBOCTI YKpaiHu OCHTOHITOBOIO MPOIYKITIEFO.

3 omsAly Ha TpuBayie OJOKYBaHHS OKPEMHUX ACTIEKTIB (PiHAHCOBO-TOCIOIAPCHKOL
JISUTBHOCTI, CIPUYMHEHE HACHiIKaMu MUHYIUX peinepcekux nid, AT «JlamrykiBcbki
benToniTu» Oylio BUMYyIIEHE IIyKaTH aJbTEPHATUBHI MEXaHI3MU 3a0e3MeueHHS
0e31epepBHOCTI BUPOOHUITBA Ta 30€pEKEHHSI CBOET MPUCYTHOCTI Ha BHYTPIITHBOMY
Ta 30BHIIIHBOMY PHUHKAX.

Kommnanisi mpoBOAUTH MOCTIHY HAYKOBO-IOCIHIIHY poOOTY B c(pepi BUBYECHHS i
MOJIIMILIEHHS SIKOCT1, pO3pO0JIEHHSI HOBUX BU/IB BUCOKOKOHKYPEHTHOI MPOIYKIIIi, K1
3/1aTH1 33JI0BOJILHUTH 3pOCTaI041 MOTPEON PUHKY.

VYrponosx 3BiTHOTO niepioay AT «JlamykiBcbki BeHTOHITHY 3M1MCHIIIO IUPOKUI
KOMILJIEKC 3aX0/l1B, CIIPSIMOBAHUX Ha cTab1Ti3a11ii0 ()1 HAHCOBOTO CTaHy Ta 3MEHIIEHHS
0o0cAry HaKONMMYEHUX 3000B’s3aHb. 3 OISy HA TpHUBAJIl HACIHIIKA OJIOKYBaHHS
JUSTBHOCTI Ta YCKJIaAHEHUH MOCTYM A0 (IHAHCOBUX PECYpPCIB, MiAMPUEMCTBO BXKUIIO
aKTUBHUX J1{ JJIs1 HAJIArOKEHHS B3a€EMO/IIT 3 KPEAUTOPAMHU Ta KOHTPAreHTaMH.

ToBapucTBOM OyJ10 1HIIIFOBAHO MEPETOBOPHI MPOIIECH 3 KIIOYOBUMH MapTHEPAMHU
METOI0 SIKMX € MIANUCAHHS YTrOJ MPO PECTPYKTypH3aLilo OOproBux 3000B’s3aHb. 3
OKPEMHUMU KOHTPAre€HTH, BPaXOBYIOUH 00’ €KTHUBHI 0OCTaBUHU Ta TPUBAIY CIIBIIPAIIIO
3 ToBapuctom, BeaeThCsl poOOTa IO MPUUHSTTIO PIIIICHHS PO MPOIIEHHS 30008’ A3aHb,
1[0 CTaHE BAKJIMBUM KPOKOM Ha HUISXY (piHAHCOBOI cTalduIi3alii.

2. Pesyabrarm aistJbHOCTI

OcHOBHUM HampsMKoM AisibHOCTI Kommauii € mpomaxk OEHTOHITOBHX 1
MaJUTOPCHhKITOBUX IIIMH B YKpaiHi

VY HaBelleHIN HMK4YE TAOJNUIl HABEAECHO YMUCTHH JIOX1J Ta YUCTHM (piHAHCOBUI
pesynbtar 3a 2021 pik.

8 MUC.2pH.

Yucrnii JOXiJ (BUpYyUKa) Bin
peaJizanii nmpoaykuii (ToBapiB, poOir Ta
MOCJIyI)

1149 3836

dDinaHcoBMH pe3yabTar Bijg
onepauiiHoi JifAIbLHOCTI




BasoBuii npudyToxk

BanoBuit npubyTOK, TUC.TPH.

2021

¥ Yuctuii goxizg Big, peanisauii
» CobiBapTicTb peanizoBaHoi NpoayKLii

® Banosui npnbyTok

Cmpykmypa axmueie ToBapucTBa NpeJCTaBICHA HACTYIIHUM YHHOM (J1aHi
MIPENICTABIICHI B THC. TPH.):

CTPYKTypa aKTusis

2020
* |HWi 060OPOTHI aKTMBMU
¥ [powwi Ta ix ekBiBaNeHTH
* |HWa noTo4Ha AebiTopcbKa 3aboproBaHicTb
* [lebiTopcbKa 3ab0proBaHicTb 32 po3paxyHKamMu: 3a BUAAHUMM aBaHCaMM
® 3anacu




V¥ 2021 potii B CTPYKTYpi aKTUBIB MiJIPUEMCTBA BiOYIUCS CYTTEBI 3MIHU
nopiBHSHO 3 2020 pokoM. 3arajioM CIOCTepIra€ThCs MePePO3NOALT AKTUBIB MK
HEOOOPOTHOIO Ta OOOPOTHOIO YACTHMHAMH, IO MOXKE CBIJUUTH MPO 3MIHY
HampsIMiB BUKOPUCTAHHS PECypCiB Ta IMeperis] I1HBECTHIIHHOI MOJITUKU
H1IPUEMCTBA.

Hemarepianbhi aktuBu 3pociu 3 38 Tuc. rpH A0 2 747 tuc. rpH, abo Ha 2
709 tHc. rpH. Take cyTTeBe 301IBIICHHS MOXKE CBIIYUTH TIPO MPHUAOAHHS
MpPOrpaMHOTO 3a0e3MeueHHs, JIIEH31d, MpaB KOPUCTYBaHHSA alo0 1HIIHUX
HeMaTrepiaJbHUX PECYPCiB.

He3zagepineni kamitaiabHi iHBECTHIIIT 3HAYHO 3MeHImucs 3 1 984 tuc. rpu
10 14 tuc. rpH, T06T0 Ha 1 970 THC. rpH. Lle MOXKE CBIAYUTH PO 3aBEPIICHHS
1HBECTULIIMHUX MPOEKTIB Ta BBEICHHS BIAMOBIIHUX 00 €KTIB B €KCILIyaTallilo.

OcHoBHI1 3aco6u 3MeHmmucs 3 23 482 tuc. rpH 10 22 418 Tuc. rpH, abo
Ha 1 064 Tuc. TpH, M0 MOXe OyTH HACHIJIKOM HAapaxyBaHHSA aMOpTU3allll 4d
BUOYTTSI OKpPEMUX 00’ EKTIB.

3amacu He3HAUYHO 3MeHImIKcs 3 6 816 tuc. rpH 10 6 520 TUc. rpH, 200 Ha
296 THC. IpH, IO CBIAYUTH MPO BIAHOCHY CTAOIBHICTE BUPOOHHUYO-TOBAPHUX
3aJIMIIKIB.

JlebGiTopchka 3a00pProBaHICTh 3a MPOAYKI[iI0, TOBAPU, POOOTH Ta MOCIYTH
3pocia 34 tuc. rpH 10 1 336 Tuc. rpH, ado Ha 1 332 tuc. rpH. L{e Moxke CBITUUTH
PO 30UIBIIEHHS 00CSTIB peai3alii 3 BIACTPOYKOIO IIIATEXKY.

Jle6iTopchka 3a00proBaHiCTh 32 BUJIAaHUMH aBaHCAMH 3MeHIacs 3 887
THUC. TPH J0 HYJABOBOTO 3HAYEHHS, [0 CBIIYUTH MPO 3aKPUTTS PaHille HATAHUX
nepezomnar abo ix 3apaxyBaHHsS Yy B3aEMOpPO3paxyHKax.

Jle6iTopchka 3a00proBaHICTh 3a po3paxyHkaMmu 3 OromkeTroM y 2021 porri
cTtaHoBuiIa 69 THC. TpH, 1110 MOKe OyTH MOB’A3aHO 3 MeperyiaTaMu NoAaTKiB abo
CyMaMH, 110 MiJISATal0Th BIIIIKOTyBaHHIO.

[Hia motoyHa AediTopchbka 3a00ProBaHICTh MPAKTUYHO HE 3MIHMJIACA Ta
crtaHoBmia 7 877 tuc. TpH npotu 7 885 THUC. TPH y MomepeaHbLOMY POIIi, IO
CBIIYUTH MPO CTAOLIBLHICTh AaHOI CTATTI aKTUBIB.

['porioBi KoIITH Ta X €KBIBAJIEHTH 3MEHIIWIUCS 3 144 THC. TpH 110 58 THC.
rpH, a00 Ha 86 THC. TpH, IO CBIAYUTH MPO CKOPOUEHHS OOCATY BUIBHUX
TPOIIOBUX PECYPCIB MIAMPUEMCTBA.

[H1m o6opotHi aktuBU 30uIbIIMIIHCS 3 3 391 THC. TpH 10 3 557 THC. TpH,
a6o Ha 166 THC. rpH.

Otrxe, y 2021 pomi CTpyKTypa akTHBIB MIiIMPUEMCTBA XapaKTepU3yBajacs
CYTT€BUM 3OUIBIIEHHSAM HEMaTepiaiIbHUX AaKTUBIB, 3aBEPIICHHSM KamiTalbHUX
IHBECTUIIH Ta CKOPOYEHHSM TIpoIIOBUX KOWTIB. (OCHOBHY 4YacTKy aKTHBIB
POJOBKYBaIM (POpMyBaTH OCHOBHI 3aCO0H, 3aracu Ta Ae0ITOpCchKa 3a00pProBaHICTb,
0 CBITYUTH MIPO BUPOOHUUMIA XapaKTep MiSITLHOCTI MiANPUEMCTBA.

Cmpykmypa nacueie Toseapucmea mperncTapieHa HACTYITHUM YHHOM (J1aHi
IpeACTaBjeHl B TUC.TPH.):



CTyKTypa nacusis
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¥ 3apeecTpoBaHMii (NatoBMiA) Kanitan ¥ Pe3epBHUI KaniTan

® Hepo3nogineHni npnbyToKk (HEMOKPUTKIA 36UTOK) ¥ IHLWi 4OBroCTPOKOBi 3060B’A3aHHA

¥ MoToYHa KpPeAUTOPCbKa 3ab0pProBaHicTb 3a: * ToBapu, poboTu, nocayrun
[0BrocTPpOKOBMMM 3060B'A3aHHAMMU

¥ po3paxyHKamu 3 6ro4KeTom ¥ po3paxyHKamMu 3i CTpaxyBaHHA

¥ po3paxyHKamu 3 onaaTtu npawi ¥ |HWi NOTOYHI 3060B'A3aHHA

Y 2021 pomi B CTPyKTypl TAacWBy MiANPUEMCTBA BIIOYIUCS OKpPEMi 3MiHH
nopiBHsHO 3 2020 pokom. 3arajoMm mkepenia (piHaHCYBaHHS MIANPUEMCTBA, K 1
paHillie, XapaKTepU3ylThCA 3HAUHOIO YaCTKOIO 3000B’s13aHb Ta HAsIBHICTIO CYyTTEBOTO




HEMOKPUTOTO 30WUTKY, 11O CBITYUTH MPO 3AJEKHICTh MIJIPUEMCTBA BiJl 3aTy4eHUX
pecypcis.

3apeectpoBanuii (maiioBuii) kamitan y 2021 pomi 3anumuBes 0e3 3MIH Ta
ctaHoBHB 13 720 TuC. TpH, III0 CBIIYUTH MPO BIJICYTHICTh 3MIiH Y PO3MIpi CTaTyTHOTO
Karray.

Kamitan y moomiHkax Takox He 3MiHUBCS 1 cTaHOBUB 16 088 Tuc. rpH.

Pe3epBHuMit KamiTan 3aauIIMBes Ha piBHI 594 THC. TpH.

Hemnokputuii 30utok 301mbmuBcs 3 153 471 tuc. rpa go 156 721 tuc. rpH, ToOTO
Ha 3 250 twuc. rpH. Lle cBiqUUTH MpO TOTIpIICHHS (IHAHCOBOTO PE3YJbTaTy
MiAIPUEMCTBA Ta 3pOCTaHHS HAKOMMYEHUX 30UTKIB.

[H1111 TOBrocTpOoKOBi 3000B’s13aHHs 3MeHIIucs 3 22 417 tuc. rpu 10 21 353 Tuc.
rpH, a0o0 Ha 1 064 TUC. IpH, IO MOXE CBIAYUTH NPO MOCTYNOBE MMOTAIIECHHS
JIOBIOCTPOKOBOT 3a00pTOBAHOCTI.

[ToTouna kpeauTOpCchka 3a00pPrOBaHICTh 3a JOBIOCTPOKOBUMHU 3000B’sS3aHHSIMU
30utbmnacs 3 3 216 tuc. rpH 10 3 676 tuc. rpx, abo Ha 460 TUC. IpH, IO CBIAYUTH
PO MEpPEBEACHHS YaCTUHU JOBTOCTPOKOBUX 3000B’s3aHb J10 CKJIAy HNOTOYHHUX Y
3B’SI3KY 3 HaOJNM)KEHHSAM CTPOKIB IMOTAIICHHS.

Kpenuropcbka 3a00proBaHicTh 3a TOBapH, pOOOTH, MOCIYTH CYTTEBO 3pocia 3 26
TUC. TpH A0 3 459 THC. rpH, ToOTO Ha 3 433 THC. IpH. lle MOXe CBITYUTH PO
30UTBIIEHHSI OOCSTIB 3aKyIiBEJb 3 BIJICTPOUYKOIO IUIATEXy abo HecTauy 00IroBUX
KOIITIB JJI1 CBOEYACHUX PO3PAXyHKIB 3 MOCTadyaTbHIUKAMH.

3a00proBaHICTh 32 PO3PAXYHKAMH 3 OIOKETOM 3MeHIuiIacs 3 335 Tuc. rpH 1o
206 Tuc. rpH, abo Ha 129 THC. TpH, U0 MOXE CBITYUTH MPO YACTKOBE MOTAIICHHS
MOJIATKOBHUX 3000B’s13aHb.

3a00proBaHiCTh 32 pO3paxyHKaMH 31 CTpaxyBaHHS 3ayIdIuiIacs 0e3 3MiH Ha piBHI
26 THUC. TpH.

3a00proBaHiCTh 3 OIJIATH Tpalli 3MeHIImIacs 3 272 tuc. rpH a0 163 tuc. rpH, ado
Ha 109 TuC. TpH, IO MOXE CBIIYUTH NPO CKOPOUCHHS 3a00pProBaHOCTI Tepen
npariBHUKaMH.

[ToTouna KpeauTOpCchKa 3a00PrOBaHICTh 32 OJIEP)KAHUMH aBaHcamu, sika 'y 2020
pori craHoBuna 94 tuc. rpH, y 2021 poui BIACYTHA, IO CBIAYWTH MPO 3aKPUTTS
BIJIMOBIAHUX 3000B’s13aHb NIEPE/I MOKYIIISIMHU.

IToTouHi 3a0e3meueHHs 3anumuancs 6e3 3MiH Ha piBHI 30 THC. TpH.

[H111 TOTOYH1 3000B’s13aHHA 30UIbIIMIMCS 3 141 284 Tuc. rpH no 142 002 tuc.
rpH, abo Ha 718 THC. TpH, 1 3aJUIIAIOTHCS HAWOUIBIIOW CKIJIAJ0BOK TMacCUBY
I IMTPUEMCTBA.

Orxe, y 2021 poui cTpykTypa MacuBy MIJNPUEMCTBA MPOAOBKYBaIA
XapaKTepU3yBaTUCSI BHUCOKOIO 3aJIe)KHICTIO BiJ] TMO3UKOBUX KOIITIB Ta IMOTOYHUX
3000B’s13aHb. [loripiieHHsl MOKa3HUKAa HEMOKPUTOrO 30MTKY MOPS 13 3pOCTaHHSAM
KPEIUTOPChKOT 3a00proBaHOCTI 3a TOBAapH, POOOTH Ta TMOCIYTH CBIAYUTH TPO
30epexkeHHsT ()IHAHCOBOTO HABAaHTAXXEHHS Ta MOTPeO0y B MOCHJIEHHI KOHTPOJIO 3a
MJIATOCIPOMOXKHICTIO MiAPUEMCTBA.



3. JlikBigHicTh i 3000B’s13aHHA

Pu3uk JKBIZHOCTI — 1€ PU3WK TOTO, IO TOBAapUCTBO HE 3MOXE CBOEYACHO
BUKOHATH CBOi (PIHAHCOBI 3000B’S3aHHA, PO3PAXYHKH 32 SIKUMHU 3I1HCHIOIOTHCA
IUISIXOM TIepefadl TpOIIOBUX KOIITIB abo iHIIOro (iHaHcoBoro axkTtuBy. I[liaxin
ToBapucTBa 10 yIIpaBIIiHHS JIKBITHICTIO MMOJIATaE y 3a0€31eUeHHI MOCTIHHOT HAsIBHOCTI
JOCTaTHHOTO OOCSATY JIIKBITHUX PECYPCIB TSI CBOEYACHOTO TIOTAIIEHHS 30008’ 13aHb K
y 3BHYANHUX, TaK 1 B YCKJIIQJHEHUX YMOBAX JISJIBHOCTI.

JIiKBiTHICTh MiAMPHEMCTBA (OPMYETHCS TMEPEBAKHO 3a PAXyHOK OOOPOTHHUX
aKTHBIB, y TOMY 4YHCJ1 KOINTIB, IO HAAXOIATH BiJ TMOKYIIB 3a peaji3oBaHy
MIPOYKITit0, TOBApH, POOOTH Ta MOCITYTH.

Ioxka3znuku HopmarusHne 31.12.2020 31.12.2021
JIKBIIHOCTI 3HAYEHHS

KoedirieHT mOKpUTTS >1 0,13 0,13

Koeoimienr 0,2-0,5 0,0010 0,0004
a0COJIFOTHOI JIIKBITHOCTI

KoeilieHT NOKPUTTA XapaKTepu3ye 3JaTHICTh MIANPUEMCTBA MOrallaTd MOTOYHI
3000B’s13aHHS 32 paXyHOK 000pOoTHUX akTHUBIB. Y 2020 polii 1oro 3Ha4YeHHSI CTAHOBUJIIO
0,13, ay 2021 poti 3aJIMIIUIOCS MPAKTUYHO HE3MIHHUM Ha TOMY X piBHi. L{e cBigunTh
Opo Te, 110 Ha KOXKHY | TPUBHIO MOTOYHUX 3000B’s3aHb HIANPUEMCTBO MaJjo JIUIIE
O0nmu3bKo 13 Komilok OOOpPOTHUX AKTHBIB, IO € CYTTEBO HUKYMM 32 HOPMAaTHBHE
3HAYEHHSI Ta BKa3y€ Ha HEIOCTaTHIM piIBEHb MOTOYHOI JiKBiAHOCTI.He3Baxaroun Ha
He3HayHe 30UIblIeHHS 000poTHUX akTuBIiB y 2021 pori, ogHOYacHE 3pOCTaHHSA
MIOTOYHMX 3000B’A3aHb HE JaJ0 3MOT'M CYTTE€BO MOKPAILIUTU 3arajibHUN MOKA3HUK
nikBigHOCTI. KoedilieHT aOCoMOTHOT JIKBIAHOCTI MOKA3ye, sika YaCTUHA MOTOYHUX
3000B’s13aHb MOK€ OyTHM HETraiiHO MOralleHa 3a PaxyHOK T'POIIOBHX KOHITIB Ta iX
exBiBajieHTIB. Y 2020 poui #oro 3HayeHHs ctaHoBwio 0,0010, a y 2021 pom
sau3uiocs 10 0,0004. Taka quHaMika CBIIYUTH TIPO CKOPOUYEHHS BUIBHUX TPOIIOBUX
pecypciB Ta nociabaeHHS MUTTEBOT TJIATOCIIPOMOXKHOCTI T ATPUEMCTBA.

[Toka3HMK aOCOMIOTHOT JIIKBITHOCTI B 000X POKAX 3AJIMIIAETHCS KPUTUUHO HUZBKUM
Ta 3HAYHO MEHIIMM 33 HOPMATHMBHUN pIBEHb, LIO CBIAYUTH PO BIACYTHICTH
JOCTaTHHOTO OOCATY KOIITIB JJisi ONEpPAaTUBHOIO IOTAlleHHS KOPOTKOCTPOKOBHUX
3000B’s13aHb.

Takum unnoMm, ynpomosk 2020-2021 pokiB migmpueEMCTBO mepedyBajio B yMOBax
HU3BKOI JIKBIAHOCTI Ta MiJBUIIEHOTO PU3UKY BTPATH IJIATOCIPOMOKHOCTI. 3HAUHUN
o0cAr MOTOYHUX 3000B’s13aHb y MOEHAHH] 3 HEJJOCTATHIM piBHEM 000POTHUX AKTUBIB
1 MIHIMAaTbHUMHU 3aJUIIKAMHA TPOIIOBUX KOIITIB CBITYUTH MPO 3AJICKHICTH
M1MPUEMCTBA B1J] CTA01JILHOTO HAIXOPKEHHS KOILTIB BiJl KOHTPAreHTIB, 30BHIIIHHOTO
¢dinaHCcyBaHHS Ta €(DEKTHBHOTO YIPaBIIHHS JAe0ITOPCHKOIO 3a00PTOBaHICTIO.

3 MeTOor TOKpamieHHs (IHAHCOBOTO CTAaHY JOIUIBHUM € BXHUTTS 3aXOJIB IIOJO
onTuMi3amii CTPYKTypH TIOTOYHHUX 3000B’s3aHb, MPHUCKOPEHHS OOOPOTHOCTI
ne6ITopchkoi  3a00proBaHOCTI, 30UTBIIEHHS JKBIJIHUX AaKTHUBIB Ta TOCHJICHHS
KOHTPOJIIO 32 TPOIIOBUMH ITOTOKAMH TiATPHUEMCTBA.



4. EKoJIOTiYHI acTeKTH
AT «JlamrykiBcbki BeHTOHITHY» 3A1MCHIOE BHIOOYTOK OCHTOHITOBUX IJIMH 1
YCBITOMJIFOE BUCOKHW PIBEHb E€KOJIOTIYHOI  BIAMOBITATBHOCTI, MPUTAMAHHHUNA
inpueMcTBaM  JOOYBHOI TIPOMHUCIOBOCTI. TOBApUCTBO JNOTPUMYETHCS BUMOT
IPUPOIOOXOPOHHOTO 3aKOHOAABCTBA YKpaiHW, yMOB CHEIaJbHUX JI03BOJIB Ha
KOPUCTYBaHHS HaJIpaMH1 Ta €KOJIOTTYHUX CTaHAAPTIB Y c(pepl OXOPOHU HABKOIHUIITHBOTO
IPUPOITHOTO CEPEIOBHUIIA.
Exonoriuna gisutpHiCT, KoMITaHii 30cepemkerHa Ha TaKUX KITIOYOBHUX HaMpsMax:
v’ parioHajqbHE BHKOPHMCTaHHS TNPHPOIHHMX PECYPCIB Ta PEKYIBTHBALLS
3eMeTIb;
v/ yIpaBIliHHS IPOMHCIOBMMH Ta MMOOYTOBUMH BiXOIaMH;
v/ KOHTPOJIb BUKHIIB B aTMOC(EpHE MOBITPS;
v’ eHeproepeKTUBHICTH IPOIECIB BUIOOYTKY;
v’ TiIBHUILNECHHS €KOJOTIYHOI KYJIBTYPH MPaIliBHUKIB.
Pauionanvne eukopucmanHsa npupoOHuUxX pecypcie i peKyibmueauis 3emens
ToBapuCTBO Bele TOCHOAAPCHKY JISUIBHICTH BIJMOBIAHO 10 3aTBEPIKEHUX
Iporpam pamioHaJbHOTO BHUKOPUCTaHHS HaJAp Ta IUIAHIB PO3BUTKY TIPHUYUX POOIT.
OcobnuBa yBara npuaIsIEThCS:
® JOTPMMAHHIO MEX FPHUYOTO BIJIBONY;
e MiHIMI3allii MOPYIIEHHS 3eMeJIb I11]1 Yac BUIO0YTKY;
® [IPOBEJICHHIO TEXHIYHOI Ta O10JIOT1YHOI PEKYABTHBAIll JIJISHOK TICIsS
3aBepIIEHHS POOIT;
® BIJIHOBJICHHIO MMPUPOAHOTO PENHEPY Ta POAIOUOCTI IPYHTY.
ToBapHCTBO MOCTIHHO KOHTPOJIIOE CTAH MPUJICTIIUX TEPUTOPIM.
Ynpaeninnua eioxooamu
VY mporeci BHIOOYTKy OCEHTOHITOBUX TJIMH YTBOPIOIOTHCS BUPOOHMYI Ta
nmoOyToB1 Bixoau. KoMmanis 3a0e3neuye X Hajle)KHUM 00J11K, 30epiranHs Ta nepeaady
BIJIMOBIAHUM CIICIiali30BaHUM OpraHizallisM, 1110 MaloTh JIIEH311 Ha YTUJII3aIliio ado
3aXOpPOHCHHS.
OCHOBHI 3aXOAH BKJIIOYAIOTh:
v’ mepenaya BiaNpanbOBaHUX MacCTHJI, (PUIBTPIB, aKyMYIATOPIB, IIaMiB Ta
THITUX HEOE3MEUHUX BIJIXOIB JIMIIIE JTIIIEH30BaHUM OIlepaTopaM;
v/ oprasizalisi Ha TEpUTOPil IiIIPHEMCTBA IYHKTIB 300py BTOPCHPOBHHU
(Makynarypu, MjaacTHKy, METaly);
v’ 3a100iraHHs HEKOHTPOJIBOBAHOMY HAKOITHUEHHIO IIPOMUCIIOBHX BiIXO/IiB
y 30H1 Kap €py.
ToBaprCTBO IIOPOKY OHOBIIOE Ta TOJAE 3BITHICTh IIOJO0 TOBOKCHHS 3
B1JIXOJaMH BIAMIOBIJIHO 10 3aKOHOJABYKNX BUMOT.
Enepzoeghexkmuenicmeo
ToBapHrCTBO BIPOBAIKYE EHEPrOOIIATHI 3aXOIW, CIHPSIMOBAHI Ha 3HWKCHHS
CIIO’KMBAHHSI €JIEKTPOEHEPTii Ta MajuBa, CEPe]l AKUX:
v/ 3aMiHa 3acTapiiMx JBUTYHIB Kap’€pHOi TEXHIKH Ha MoOIeli 3
MOKPaIIeHUMH €HEPTrOEKOJIOTrTYHUMU XapaKTePUCTUKAMU;



v/ MoJepHi3allis CHCTEM OCBITJIEHHS 3 mepexonoM Ha LED-rexuosorii;
v/ KOHTPOJIb 33 BUTPATaMH aJIBa TPAHCIIOPTHHUX 3aCO0IB Ta BIPOBA[KCHHS
pErTaMeHTIB €EKOHOMHOTO BOJIHHS.
IHioguuiennn exonoziunoi ceioomocmi npayieHUKie
ToBapuCTBO TPOBOAUTH POOOTY 3 MIJBUILEHHS PIBHS E€KOJOTIYHOI KYJIBTYpH
MepPCOHATY Yepes:
® T[IepIOANYHI IHCTPYKTaX1 3 OXOPOHHU JOBKIIJIS;
® O3HANOMJICHHS MPAIiBHUKIB 3 €KOJOTIYHUMH BUMOTAaMH Ta MOJTITHKAMH
HiIITPUEMCTBA,;
® BIPOBAHKEHHS KOPIOPATUBHOT MPAKTUKU COPTYBAHHS BIJIXO/IB;
® y4YacTh TMpAaIiBHUKIB y 3axomax 3 OJaroyCcTpor Ta O3eJICHCHHS
JOBKOJIMIIHIX TEPUTOPIH.
[ndbopmyBaHHS MeEpcoHANy IIOAO BaKJIMBOCTI BIAMOBIAANBHOT TOBEHIHKH
CIPUSIE 3HUKEHHIO €KOJIOTTYHUX PU3UKIB Ta (OPMYE KYIBTYypy CTAJIOrO MUCICHHS.

5.CouiajJbHi acneKTH Ta KaJpoBa MoJiTHKA

AT «/lamykiBcbki BeHTOHITH» (QopMye CBOIO JISJBHICTh HA MPUHIIMIIAX
COIllaJIbHOI  BIAMOBIAAIBHOCTI, OE3MEKU Ta CTAJIOr0 PO3BUTKY TIEPCOHAIY.
[linmpuemcTBO 3a6e3rnedyye (YHKIIOHYBaHHS BHUPOOHMUYUX TPOIECIB  3aBISKU
npodeciiiHii, 3rypToBaHii 1 JOCBIIYEHIA KOMaH/II, 110 BKJI0Yae (paxiBiiB J0OyBHOI
IIPOMHUCIIOBOCTI, 1H)KEHEPHO-TEXHIYHUX TPAIIBHUKIB, MAIIUHICTIB, POOITHUKIB
Kap’epy Ta aIMIHICTPaTUBHUI MEPCOHAIL.

Kommanisi cTBOprO€ KOHKYPEHTH1 YMOBH Tpalll, CBOEYaCHO BUILJIAUY€E 3aPOOITHY
mary Ta JAOAATKOBI 3a0XOYEHHs, CHPSAMOBAaHI HAa MIATPUMAHHS BHUCOKOTO pPIBHS
motuBariii. [IpariBauku, 1o Big3HaYMCs TpodecitHuMu pe3yibTaTaMu, OTPUMYIOTh
npemii Ta 1HII BUAUM MOPAJIBHOTO 1 MaTepiadbHOIO 3a0X0UEHHS.

[TinmpueMcTBO BUKOHYE BUMOTH 3akoHy Ykpainu «IIpo ocHOBU couiajibHO1
3aXHUIEHOCTI 0cCi0 3 IHBAIIIHICTIO B YKpaiHi» Ta 3a0e3neuye JOTPUMAaHHS
BCTAHOBJICHOTO HOPMAaTUBY MpalleBlaliTyBaHHs oci0 3 iHBadigHicTIO. AT
«JlamykiBcbki BeHTOHITHY» TpHIAUIsL€ yBary CTBOPEHHIO 0Oe30ap’€pHHX YMOB Ta
aganTailii poOoYrXx MiCllb BIJMOBIIHO JO MEIUYHUX PEKOMEHAAITIH.

Oxopona npayi ma npomucioea 6e3nexka

3 omany Ha crienudiky J0OyBHUX POOIT, MUTAHHS OXOPOHM Mpalli € OJHUM 13
KJIFOUOBHX HAIPSMIB COIIaJIbHOI MOMITHKY mignpuemcTa. Ha Kommanii gitoTh:
CUCTEMa YIPAaBJIIHHS OXOPOHOIO Mpalli Ta TPOMHUCIOBOIO OE3MEKOIO;
pETyIIApHI IHCTPYKTaXI, MepeBipKa 3HAHb Ta HABYAHHSI TIPAIlIBHUKIB;
3a0e3IeueHHs MepcoHaly 3aco0aMu 1HAUBIAYaIbHOTO 3aXUCTY;
KOHTPOJIb TEXHIYHOTO CTaHy 00JIaIHAHHS, TEXHIKHU Ta JOOYBHUX JIISHOK;
npoUTAaKTUYHI MEAWYHI OTISAIX MPAIliBHUKIB, 3alHATUX HAa poOOTax i3
M1JBUILEHUM PU3UKOM.

Kommasisi 1OTpUMY€TbCS BUMOT €KOJIOTIYHOTO Ta TPYIOBOTO 3aKOHOAABCTBA
10/10 6€3MeYHUX YMOB Ipalll Ta MiHIMIi3allil BUPOOHUYMX PU3HUKIB.

Haeuanna ma pozeumox nepconany

ANANEA NI NN



AT  «lamykiBceki  benToHiTH» miaTpUMye npodeciiHui  PO3BUTOK
IpaIiBHUKIB, IHBECTYIOUH Y:
® HaBUaHHS 3 OXOPOHU MpaIlll Ta MPOMUCIOBOT OE3MeKH;
® [IiBUINCHHS KBaTi(iKaIii MaIIMHICTIB, BO/IiB, TIPHUYUX MaHCTPIB;
® yYacTh IH)KCHEPHO-TEXHIYHUX CIICLIANICTIB Yy TEMaTUYHUX TPEHIHTaX,
KOH(EPEHIIIAX 1 raly3eBUX 3ax0/ax;
® TPOrpaMu CTaKyBaHHS Ta HACTABHUIITBA JJISl MOJIOJMX CIEI[IaliCTIB.
Po3BUTOK KOMIIETEHIIIM MEepCOHANTy € BaXKJIMBUM €JIEMEHTOM IiABUIICHHS
e(eKTUBHOCTI BUPOOHUUHUX MPOIIECIB Ta OE3MIEYHOr0 BUKOHAHHS POOIT.
Couianvni capanmii ma ymoseu npaui
ToBapHCTBO AOTPUMYETHCS BUMOI 3aKOHOJABCTBA I1IO/I0 OpTaHi3allli mpari Ta
comianbHUX rapanTtii. Ha mignpuemcTsi aitoTh IIpaBuna BHYTPILIHBOTO TPYAOBOTO
po3nopsiiky, KonektuBHUM 10TOBIp, TOCAA0BI IHCTPYKIIT Ta 1HII JIOKAJIbHI aKTH, 110
PETYIIOIOTh B3aEMOII0 MIXK ITPAI[IBHUKAMU Ta KEPIBHULITBOM.
Jj1s moKpaleHHs: yMOB Tpalll 3a0€311e4eHO:
v’ 1100yTOBI IPUMIIIIEHHS JUTS TIEPEOISTAHHS Ta BiIOYHHKY;
v’ KiMHaTH TIpHHOMY TKi;
v MOXIIUBICTB JOCTYILY IO IIMTHOI BOIM Ta 3aCO0IB Tiri€Hu;
v’ HaJIe)KHHMH CaHITapHO-MOOYTOBHIA CTaH BUPOOHMYHX 30H.
AHmuKopynuyiitHi RPUHYUNRU Ma KOPROPAMUGHA eMUKA
ToBapHCTBO AOTPUMYETHCS MOMITUKMA HYJIbOBOI TOJEPAHTHOCTI JO KOPYMIIIi.
3a00poHEeHO Oyab-sKi TPOSBH XaOapHHIITBA, HENOOPOCOBICHMX MPAKTUK abo
3MOBXKMBaHb.  IIpal[iBHUKM  O3HalOMJIEHI 3  BHMOraMH  aHTUKOPYMIIIHOTO
3aKOHO/IaBCTBAa, a JIUIOBI BIJHOCHMHU OyIyIOTbCS BHUKJIIOYHO Ha MPUHIUIAX
BIJIKPUTOCTI, YECHOCTI Ta BIAMOBIAJbHOCTI.
Aoanmauis 00 306HIUIHIX BUKTUKIE
Kommanisi 1eMOHCTpy€e THYYKICTh y pearyBaHHI Ha 30BHIIIHI (DAKTOpU Ta
pusuku. Y  mepiof KapaHTUHHUX oOmexeHb, cnpuunHenux COVID-19,
OpraHi3oByBaJIOCS ~ JMCTAHIIIHE BHUKOHAHHSA  aJMIHICTPAaTUBHOI  poOOTHM  Ta
3a0e3mneuyBaiocsi JOTPUMaHHS CaHITapHO-EMiAEMIONOrIYHUX BHUMOL. Y TEpiof
MOBHOMACIIITAOHOTO BTOPTHEHHSI POCIHCHKOT (emepartii 3a0€3Me4eH0 MOKIUBICTD
THYYKHX PEXKUMIB pOOOTH JIJIsl OKPEMHUX KaTEropiil mpaiiBHUKIB, @ BAPOOHUY1 TPOLIECH
aJIaTOBaHO JI0 3MiH €HEeProNnoCTavYaHHs IMiJ1 yac OJeKayTiB.

6. Pusuku

HisbHicTh AT «/lamrykiBcbki beHTOHITHY» OB’ s13aHa 3 HU3KOIO BHYTPIIIHIX Ta
30BHIIIHIX (PAKTOPIB PHU3UKY, IO MOXYTh BIUIMBAaTH Ha ONEpaliiiHy CTaOUIbHICTH,
o0carn BUpPOOHHUIITBA, JIOTICTUKY, PHUHKM 30yTy Ta (IHAHCOBI TOKAa3HUKU
nignpuemMcTBa. OCHOBHI TPYNH PU3HKIB HABEJIEHO HIDKYE.

Pecypcni ma 2eono2iuni puzuxku
» MOXJIMBI 3MiHM T€OJIOTIYHOI OYJOBH POJOBHINA Ta HEPIBHOMIPHICTH SKOCTI
OEHTOHITOBOI CUPOBHHU;



>

>

PU3HMK BHUYEPHAHHS OKPEMHUX IUITHOK Kap’epy a00 3MEHIIEHHS MPOMUCIOBUX
3aracis;

KOJIMBAHHSI BOJIOTOCTI Ta CTPYKTYPHHUX XapaKTEPHUCTHK TJIMHH, 10 BILTUBAIOTH
Ha CTaOUIbHICTh BUPOOHUYHUX MapaMeTPiB;

Ce30HH1 00MEXEeHHS BUJI0OYTKY (Omaju, MiATOIUICHHS, 3aMep3aHHs MOpPiT).

Bupoonuuo-mexnonoziuni puzuxku

v
v

v

3001 B poOOT1 TEXHOJIOTIYHOTO 00JIa{HAHHS;

3HOMICHICTh OKPEMHUX €JIEMEHTIB TEXHIYHOTO MapKy Ta He0OXiTHICTh OHOBJICHHS
1HppacTpyKTYpH;

nepe0oi 3 EJNEeKTPONOCTa4aHHAM Ta HECTAOUIbHICTh EHEPrOCUCTEMH, IIIO
BIUIMBAIOTh Ha Oe3MepepBHICTh BUPOOHUIITBA;

pU3UKHA 3YMUHKKA BUPOOHUIITBA dYepe3 amapii, Moxkexi abo TEeXHOTeHHI
1HIMIEHTH.

Jlozicmuuni ma ingppacmpykmypHi puzuku

>
>

>

oOMeKeHUH JOCTYN A0 MOPTOBOI IHPPACTPYKTYpHU YEPE3 BOEHHI Ail;
30UTBIIEHHST 3aJIEKHOCTI BiJi aBTOMOOUTbHHUX Ta 3aJi3HUYHUX TE€pPEBE3EHb 1
PHU3HKH 3aTPUMOK;

3pOCTaHHSA BapTOCTI JIOTICTUKUA Ta 3001 B JIAHIIOTAaX IMMOCTABOK CHUPOBUHU M
TOTOBOI MPOYKIIIi;

PU3BUKU TIPUNUHEHHS YU OOMEXKEHHsS pOOOTH CYMDKHHUX BUPOOHHUIITB
(mucTpulb’10TOPIB, CIIOKUBAYIB Y METAILYPIii, OypiHHI, arpOCEKTOPI).

Punkoei ma komepuiiini puzuxku

KOJIMBaHHSI TIOMMUTY Ha OEHTOHITOBY HPOAYKIII0 3 OOKY KIIIOYOBHUX Trally3e:
MeTalyprii, eHepreTuku, Oy/1IBHUITBA;

MOsIBa HOBUX KOHKYPEHTIB a00 albTepHATUBHUX MaTepiajis;

3MiHa I[IH Ha pUHKaX OCHTOHITIB, 1110 BIUIMBAE HA MAPKUHAJIBHICTH;

PHU3HUKHU BTPaTH OKPEMUX KJIIEHTIB Uepe3 €eKOHOMIYHI TPYAHOUII 200 JIOTICTUYHI
O0OMEKEHHS.

Dinanco6o-eKOHOMIUHI pUUKU

v
v

v

v

1HQIAITHUN TUCK Ta 3pOCTaHHS COOIBAPTOCTI BUIOOYTKY;

PU3HMK KOJMBAHHS BalIOTHOTO KypCcy MiJ Yac 3aKymiBiIl OOJagHAHHS YH
peatizalii mpoayKIlii Ha eKCIOpT;

oOMeXeHHsI TOCTymy A0 (iHAaHCYBaHHS y TEPioj] BUCOKOI MaKPOEKOHOMIYHOI
HeCTaO1JIbHOCTI;

3aTPUMKH OIJIaT 3 00Ky KOHTPAreHTIB Ta MiABUIIICHUN KPEIUTHUN PU3HK.

Exonoziuni ma pecynamopni pusuxku

>
>

>

>

MOCUJICHHS IPUPOIOOXOPOHHUX BUMOT /10 BUI00YBHOT NisUTBHOCTI,
HEOOXI1JTHICTh JOJIAaTKOBUX 1HBECTHIIH Yy PEKYIbTUBAIII0 Ta EKOJOTTYHUHN
MOHITOPHHT;

PU3HK MPU3YIUHEHHS pOOIT yepe3 HeIOTPUMAaHH HOPMATHUBIB 200 HOBI BUMOTH
Jep>KaBHUX OpPTaHiB,;

BIJIMOBIAAJIBHICTD 32 OPYILICHHS €KOJIOTTYHOTO 3aKOHOJaBCTBA.

CouianvHo-nonimuuni ma 60€HHI pu3uUKu



o Oe3mocepeAHil BIUIMB BOEHHMX JIH HAa JIOTICTUYHI MapIIpyTH Ta
iHdpacTpyKTypY;

O PpHU3HKHU MOOLTI3aIil IepcoHaly Ta ediuuTy KBali(piKoBaHUX KaJIpiB;

O 3arpo3u mnepedoiB y poOOTI MOCTayaIbHUKIB 1 CIIOKUBA4lB, PO3TALIOBAHUX Y
PU3UKOBHX PETiOHAX;

[TiampueMCcTBO TOCTIMHO 3AIMCHIOE MOHITOPUHT IIMX PH3UKIB, BIIPOBAIKYE
3aXoaW JUIA iX MiHIMI3aIli, ONTHMIi3ye BHPOOHWYI Ta JIOTICTUYHI TPOLECH Ta
MIATPUMY€E HAJICKHUN PIBEHB OMEpaIifiHO1 CTIHKOCTI.

7. JlocaigskeHHsI Ta iHHOBaIIil
AT «JlamykiBcbki BEeHTOHITH» € BUPOOHHMKOM BHCOKOSKICHOT OEHTOHITOBOI
IPOJYKIIii, 110 3aCTOCOBYETHCS Y MPOMHUCTIOBOCTI, arpOCEKTOP1, METaIyprii, OypiHHI,
€KOJIOTIYHUX TEXHOJOriaX Ta OymiBHUUTBI. 11 3a0e3nedeHHs cTaOLIbHOI SIKOCTI,
PO3LIMPEHHS] ACOPTUMEHTY Ta BIPOBADKEHHS 1HHOBAI[IMHUX PIIICHb MIIITPUEMCTBO
AKTUBHO 3JIIMCHIOE HAYKOBO-TEXHIYHI JOCIIIKEHHS.
OcHOBHI HanpsiMU POOOTH Ta IHCTPYMEHTH B I[bOMY OJIOLI1:
Po3pooka ma e0ockonanenus npooyKmie
v/ aHaji3 MIHEpPAJIOTIYHOTO CKJIQJy CHPOBMHH Ta (i3MKO-MEXaHiuyHHX
BJIACTHBOCTEH OCHTOHITOBHX TJIMH,
v’ JIOCTIKEHHS TIOBEJIHKOBMX XapaKTEPUCTUK MPOIYKTIB 3aJ€XKHO Bij
CIT0Cc001B aKTHBAIIIT;
v/ po3poOka Ta TECTyBaHHS HOBHUX MAapOK OCHTOHITIB I PI3HHUX
IPOMHUCIIOBUX 3aCTOCYBaHb (JIMBApHE BUPOOHHIITBO, OypOBI PO3UYHMHH,
€KOJIoT14H1 copOeHTH, rpanysTu 1t ATIK).

Hocnioxncennsn epekmusnocmi 3acmocysanusn npooyKyii

e BHU3HAUYEHHS ONTUMAJIBHUX TEXHOJOTIYHUX IapaMeTpPiB  BUKOPHUCTAHHS
OCHTOHITIB JJI1 KOHKPETHUX TalTy3eH;

e BHUBYCHHS BIUIUBY OCHTOHITOBMX MaTepialiiB Ha SKICTh KIHIIEBOIi MPOMYKIIii
3aMOBHUKA;

e OIIHKa TEXHOJOTIYHOi, EeKOHOMIYHOi Ta €KOJIOT1YHOi e(eKTUBHOCTI
3aCTOCYBaHHS PI3HHUX TUIIIB OEHTOHITIB.

Konmpons akocmi ma mexnon02iuni npoyecu

v/ NOCTiHMI 1abOpaTOpPHUI KOHTPOJb XIMIYHUX, TIPaHyJOMETPHYHUX i
(b13MKO-MEXaHIYHUX XapaKTEPUCTHK;

v’ JOCIHiDKEHHs CTabiIbHOCTI TPOAYKTIB y PI3HUX yMOBax 30epiraHHs Ta
TPaHCTIOPTYBAHHS;

v/ KOHTPOJIb TEXHOJIOTIH aKTHUBAIIIT Ta MOAEPHI3allisi BAPOOHHYHMX HPOLECIB IS
[T ABUIIEHHS SIKOCTI.



8. ®inancosi inBecTHIIT

Cranom Ha 31 rpymus 2021 poxy AT «JlamykiBceki benToHiTH» HE
3MIMCHIOBAJIO (hIHAHCOBUX 1HBECTHIIIH.

9.KopnopaTtuBHe ynpaBJ/iiHHS

ToBapucTBO NOTpUMY€EThCS OCHOBHHMX MpuHIHUIIB Kolekcy KopmopaTuBHOTO
VOpPaBIIHHS Ta BIPOBAIKYE 1X Y MEXKax, IO BiAMOBIIAIOTh MacIITadaM TisTILHOCTI,
oprasizaifiiiHiii cTpykTypi Ta cnenudimi ¢yHKUiOHyBaHHS ympaBmiHHS AT
«JlamykiBcbki BeHTOHITHY.

Oxpemi monoxxkeHHs: Kojaekcy He 3acTOCOBYIOTBCS a00 3aCTOCOBYHOTHCS
YJaCTKOBO 3 OTJISYy Ha Te€, 110 TOBapHUCTBO Mae 0OMeEXeHY KiIbKICTh MPaIliBHUKIB Ta
CIIPOIICHY CHUCTEMY YIpaBJiHHS. 30KpeMa, HE BIPOBAKCHO CTBOPEHHS OKPEMHX
KOMITETIB (ayJAUTOPCHKOrO, BUHArOpOJ, 3 IMPU3HAYEHb), OCKIIbKUA iX (QYHKII]
e(heKTUBHO BUKOHYIOTHCS 0€3M0CcepeHRO KEPIBHUIITBOM Yy MEKaX YHHHUX MTOCATOBHUX
000B’S3KIB.

Kpim Toro, okpemi npoueaypyu KOpnopaTUBHOIO YNPaBIIiHHS MepeOyBatOTh HA
eTami IMOETarHOro BIPOBA/KEHHS Ta OyAyTh peaiizoBaHi 3 ypaxyBaHHSM 3MiH
3aKOHOJABCTBA, (DIHAHCOBUX MOXKJIMBOCTEH Ta JOUUIBHOCTI JJIA  JiSUTBHOCTI
YIOpaBIIHHS.

BinxuneHHs: Bil oKpeMux MojokeHb KolieKCy He BIUIMBAaIOTh HETaTUBHO Ha
MPO30PICTh YNPABIIHHSA, NPUAHSITTS YHPABIIHCHKUX PIIEHb Ta JOTPUMAaHHS IpaB
3aIliKaBJIEHUX CTOPIH.

Cucrema koprnopatuBHoro ympaBiaiHHS AT «JlamykiBcbki  BeHTOHITHY
cpsiMOBaHa Ha 3a0e3MedyeHHs CTallIbHOCTI, MPO30pPOCTI Ta Oe3nmepepBHOCTI
TISUTBHOCTI  TIAMPUEMCTBA B yMOBaX CKJIQJHOTO HOPUAUYHOTO Ta (HIHAHCOBOTO
cepenoBuma. Ilicms HacmigkiB peinepcbkoro BTpydaHHs 2016-2018 pokis
ToBapucTBO MOCHIMIO KOPIOPATUBHUN KOHTPOJIb, YIOCKOHAJHWIIA TPOIEAypU
B3a€EMOJIIi 3 TapTHepaMH ¥ JepKaBHUMH OpraHaMd Ta BIIPOBAJWMIIA JOJATKOBI
MEXaH13MU BHYTPIIIHbO1 O€3MEKH.

Opzanu Kopnopamuenozo ynpaeiinua ma ix OiA1bHicCMb '

3azanvui 300pu akyionepis. 3arajibHi 300pH1 aKI[IOHEPIB € BUIIUM OPTaHOM YIIPABITIHHS
Kowmmanii. ¥ 2021

poui 3arajbHi 300pH aKuioOHepiB He NMPOBOAMJIMCH, 3 OISy Ha TPHUBAIOYi
IOpUIUYHI 00CTaBMHU, (IHAHCOBI OOMEXEHHS Ta HEOOXITHICTh 30CEPEIKCHHS Ha
ctabimizaniiHux 3axonax. HeoOxigH1 pilieHHS B 1IeH mepioj MpuilManucs y Mexax
MOBHOBAKEHB 1HIIHUX OpPraHiB KOPIOPATUBHOTO yHpaBIiHHA BiANOBIIHO 10 CTaTyTy.



Haensioosa paoa. HarnspoBa panma 3a0e3nieyye KOHTPOJIb 3a JTOTPUMAaHHIM
CTpaTEeriuHuX HampsAMKIB, KOPIOPATUBHUX MpoLEeAyp Ta (HIHAHCOBOI AMCUHUILIIHH. 3
ypaxyBaHHSM ICTOPUYHHMX 3arpo3 Ta PHU3UKIB MOBTOPHHUX PEUIEPCHKUX MOCATaHb,
HarnsinoBa paja nocuiania MOHITOPUHT KOPHOPATUBHUX IIPaB, PEECTPALIMHUX A1i Ta
IOPUINYHOTO cTarycy akTtuBiB. HarmsgoBa paga ToBapucTBa CKIAIA€ThCS 3
HacTynHux oci6: Kupunos FOpiii ['enanpiiioBuu, HikiTin Bonoaumup AnnpiiioBuy,
Kpusonan Koctsatun Onerosuy.

Bukonaeuuii opzan. BuxoHaBYMM OpraH BiANOBIZaB 3a
Opraizamio omepamiiHol AIAVIBHOCTI B yYMOBAaX 4YacTKOBO
320JI0K0BaHOI iHQpacTPyKTYypH Ta 00MEXKEHOro JO0CTYyIy /10
¢inancoBux pecypciB. OcHoBHi akuenTu podoru y 2021 poui
OyJiu 3MilleHi Ha:

o IIOIIYK aJITEPHATUBHUX MOJIEJICH BEIEHHS JISIbHOCTI, BKJIFOUHO 3 IEPEJaHHAM
YaCTMHU TEXHIKM Ta TNPUMILIEHb B OpPEHAY Uil 3a0€3NEUYEHHS PUHKY
OCHTOHITOBOIO MPOAYKITIEIO;

o IIPOBEJCHHS IEPEroBOPIB 3 KOHTPAareHTaMu WIOJ0 PECTPYKTypH3alii Ta
MO>KJIMBOTO MPOIIEHHS OOPrOBUX 3000B’S3aHb;

o cralumizamito (PIHAHCOBUX IOTOKIB Ta 3MEHILEHHS OO0CATY 1CTOPHUYHUX
3000B’s3aHb;

e MATPUMAHHS BUPOOHHUOI 1HOPACTPYKTYpPH y poOOUOMY CTaHi.

IIpyHUMIIM KOPIIOPATHBHOIO YIIPABJIiHHSA

AT «/lamykiBcbKi BEHTOHITHY y CBOiN JISJIBHOCTI KEPYETHCA TAKUMU KIIFOUOBUMU
OPUHLUIIAMMU:

o Ilpo3opicms i niozeimuicms — BEJICHHS JISUTBHOCTI 3 JOTPUMAHHSIM BHMOT
3aKOHOJIaBCTBA, 3a0€3MEeYEHHS BITKPUTUX MEXaHI13MIB YIIPaBIIHHS.

o Bionogioansnicme i 3aKkoHHiCmMb — CYBOpPE AOTPUMAHHS KOPHOPATUBHUX
IpoLeyp Ta KOHTPOJb 32 MOBHOBAKEHHSMH MMOCAIOBUX OCIO.
e 3axucm KopnopamueéHux npaeé — aKTHBHI 3aXOIUd JiA HEAOMYIICHHS

MOBTOPHUX PEUIEPCHKUX BTPYUYaHb, 3aXUCT aKTHUBIB 1 PEECTPAIIMHUX JaHUX.
o  Cminikicmo i po36umoK — NPUNHATTS PILIEHB 3 YPaXyBaHHIM JIOBTOCTPOKOBOT
e(eKTUBHOCTI Ta OE3MEeKH M ITPUEMCTBA.

V¥ 2021 pori cucrema kopropatuBHoro ynpasiinag AT «JlamykiBceki beHTOHITIY
Oyna 3ocepemkeHa Ha 3a0e3meueHHi Oe3MepepBHOCTI AISUTBHOCTI, MiHIMI3aIli
IOpUIMYHUX Ta OMEPAINHUX PHU3UKIB Ta 30€pPEeKEHHI KOHTPOJIO HaJ KIFOUOBUMH
aKTHBaMH.

[Tonpu cknagH1 yMOBH, MIATPUEMCTBY BAANOCA 30€pErTH YIPABIIHCHKY LLTICHICTD,
3MIIHUTH KOPIIOPaTUBHY 0€3MeKy Ta MiAr0TyBaTH OCHOBY JJI OAANIBIIIOT cTa01Ti3a1lii
1 PO3BUTKY.



10. IlepcneKTUBH PO3BUTKY

[lix gac cTpaTeriyHOro IJIaHyBaHHS AiSUIBHOCTI MIANPUEMCTBO BPaXOBYE BCi
PHU3HUKH, TIOB’s13aH1 3 3a0€3MEUCHHSIM CTaJIOr0 PO3BUTKY Y BUOOYBHIN rainysi, B TOMY
YHCIIl PECYPCHI, JOTICTHYH1, BUPOOHHUY1 T PUHKOBI.

[Tonmpyu BUKJIMKHK, CIPUYMHEHI MOBHOMACIITAOHOIO BIMICHKOBOIO arpeci€ro
pOCiiichKOi (eaepalrii, miAIpUEMCTBO IPOJOBKYE cTabUTBEHO HisiT. OOcary peamizaiii
Ta MOCTAaBOK MPOAYKIIi CKOPOTHJIMCS MOPIBHIHO 3aJUIIAIOTHCS, SK 1 B JOBOEHHHIA
nepion. Ha naitonmxay nepcnexktuBy AT «/lamrykiBcbki benToHiTHY MIaHye:

o 301IbIIIEHHS 00CATIB BUPOOHMIITBA Ta MEPEPOOKH CHPOBUHU;

e PO3IIUPECHHS ACOPTUMEHTY IHHOBAIIMHUX OCHTOHITOBUX MaTepiaiiB;

e MOJICPHI3alIII0 TEXHIYHOTO 3a0€3MeUeHHs BUI0OYTKY Ta aKTUBAIIIi,

¢ BIJHOBJICHHS CIIBIpalll 3 MDKHAPOJHUMHU MTapTHEPAMH;

e BHXIJl HA HOBI CETMEHTH PUHKY, 30KpeMa €KOJIOT14HI Ta EHEPreTUYH1 PIIIICHHS.



