1. OpranizaniifHa CTPYKTypa Ta ONHUC AiIJIBHOCTI MiIPHUEMCTBA

AxiionepHe ToBapuctBo «JIAITYKIBCBKI BEHTOHITHU» (AT «AALL-BEHTY),
kon C€JIPTIOY 00223941, 3apeectpoBane 18 rtpymas 1995 poky, 3mificHIOE
rOCIOAAPCHKY AISIIBHICTh TiJ IOPUCAMKINIEIO 3aKOHOAABCTBA YKpainu. HOpuanuna
aapeca TomapuctBa: 19330, Uepkacbka o0nacTh, 3BEHUTOPOACHKHIA  paloH, C.
JlamrykiBka, KOHTAaKkTHI JaHi Ta iHQOpMalis s aKI[IOHEpiB OINPIIIOAHEHI Ha
odirmiitnomy Beb-caiiti ToBapucta https://dash-bent-pjsc.com/#about

OcHoBHMM BHIIOM [ismbHOCTI Kommanii € omToBa TOPTiBIS MiHEPAIbHUMHU
noopuBamu, 3a KBEJ[-2010 08.12 «JloOyBaHHS TiCKY, TPaBiio, IKH 1 KAOTIHY»

AT «JlamrykiBcbKi OEHTOHITHY - MPOBIAHUI BUPOOHUK MPOIYKIT 3 OEHTOHITOBUX
1 TaJUTOPCHKITOBUX TIMH B YKpaiHi. IlignmpueMcTBO MPOMIUIO AOBIHM NUISX Bij
HEBEJIMKOTO Kap'epy Mo BUAOOYTKY INIMHU J10 JIIJIepa Ha pUHKY O€HTOHITOBOI MPOYKIIii
B YKkpaiHi Ta kpainax €C.

ToBapucTBO € OAHMM 3 HaWOUTPIIMX B YKpaiHi MIJANPUEMCTB 3 BUIOOYTKY
OCHTOHITOBUX 1 MAJIUrOpPCKITOBUX MUH. PomoBuma mmx mmmH AT «JlamrykiBcbki
OCHTOHITH» pO3TaIIOBaH1 Ha TepuTopii JlamrykiBchbkoi NUISHKY B Uepkachkiit o0nacrTi,
AKa € OJTHAM 13 HAMOUTbIIMX 1 HAUMIEPCIIEKTUBHIIIMNX MOKJIA/I1B TAKOTO TUITY B YKpaiHi.
3a reoJIOriuHMMH OLIHKaMHM, TYT 30cepepkeHo Maixke 90 % 3araibHOYKpaiHChKHX
3arnaciB OEHTOHITOBUX MIWH, IO POOUTH 1€ POJOBUIIE CTPATETIYHO BAXKIMBUM IS
BITUM3HSHOI MPOMHUCIOBOCTI. bamaHcoBi 3amacu AUISHKH OI[IHIOIOTHCS MPHUOIU3HO Y
42—-48 MIH TOHH, a JIIEH31s Ha KOPUCTyBaHHS Haapamu aie a0 2036 poky. [nmuu
JlanrykiBCHKOTO POJIOBHUINA XapaKTEPU3YIOThCS BUCOKUM BMICTOM MOHTMOPHJIOHITY,
3HAQYHOIO COPOIINHOIO 37aTHICTIO Ta BIIMIHHUMM TE€XHOJIOTTYHUMHU BJIACTUBOCTSIMU,
o 3a0e3neuye iX MMUPOKE 3aCTOCYBAHHS Y JIMBAPHIM CIipaBi, MeTandyprii, OypiHHI,
OYUIIICHHI BOJ[, arpOCEKTOPl Ta BUPOOHMIITBI TiIpoi3oisiiiHux marepianiB. Came
MOETHAHHS BEJIMKUX 3amaciB, CTaOUIbHUX (P13MKO-XIMIYHUX MOKA3HUKIB Ta 3pYyYHOTO
pO3TallyBaHHS POOWUTH II€ POJOBHINE OJHUM 13 KIIOYOBUX Yy OCHTOHITOBIH
MIPOMHUCIIOBOCTI YKpaiHU.

VY nepion 2016-2018 pokiB AT «/lamrykiBcbki BeHTOHITHY 31TKHYJIOCS 3 HU3KOIO
Il CTOPOHHIX 0Ci0 Ta CTPYKTYp, SIKI MaJld O3HAKM HEMPaBOMIPHOTO BTPY4YaHHS B
KOPIOpaTUBHE YIPaBIIHHSA Ta CTBOPIOBAJIM PU3UKU BTPAaTH KOHTPOJIO HAJ
nignpueMctBoM. [lii Manu xapakTep peuaepchbKoro BIUIMBY Ta CYMPOBOKYBaJUCS
crpo0aMu 3MIHUTH CTaTyC 3aKOHHUX OpPTraHiB YIPABIIHHSI, 110 CTBOPIOBAJIO 3arpo3u
CTa0ILHOCTI OMEepaliiftHOI A1STILHOCTI.

VY pe3ynbrari 3a3HaAuYE€HUX MOAIN MIANPUEMCTBO 3IIUTOBXHYJIOCA 3 HU3KOIO
CYTTEBUX HETaTUBHUX HACHIAKIB, SKI BIUIMHYIM Ha HOro (QiHaHCOBO-ONepaliiiHy
CTaOUIBHICTh Y HACTYMHI poKU. OTHUM 3 TAKUX HACIIJKIB € OJ1I0KY8AHHA OAHKIBCOKUX
PAaxyHKie, 110 BUHUKJIO Yepe3 HENOMYCK KOHTPOJIOIOYMX OpPraHiB J0 MPOBEICHHS
NEepeBIpOK y Tepioa pensepchkoro BTpydaHHs. lle mpusBeno 10 HEMOMKIMBOCTI
CBOEYACHOTO BHKOHAHHS (piHAHCOBMX 3000B’s3aHb Ta YCKIAAHWIO ONEpPAIHY
nisnbHICTh. Ille omHMM HacHIIKOM € HaKONMMYEeHHS 3HAYHOI CyMH 3000B’s3aHb,
OCKiJIbKM TOBapMCTBO HE MOIVIO TOBHOIIIHHO 3[IMCHIOBATH IUIaTEXl1 Ta BECTU
PO3paxyHKHU 3 KOHTPAr€HTaAMHU.



B HuHImIHINA yac 3aKOHH1 OpraHy yIpaBIiHHS MOBHICTIO BUKOHYIOTh CBOT (DyHKIIII,
HIATPUEMCTBO TIpAIlO€ CTAOUIBHO, HACTUIBKK II€ MOXKJIMBO, BPaxOBYIOYHM OKpeMmi
(inaHCOBI HacHiAKK (30Kpema, ICTOPUYHI 3000B’S3aHHS Ta MUTAHHS, MOB’S3aHI 3
OJIOKYBaHHSIM PaxyHKIB),qKl 3aJIMIIAIOTHCS MPEIMETOM ITOJAJIBIIOTO BHUPIIICHHS Yy
IIPaBOBOMY M0JI1 Ta (PiHAHCOBOMY TUIAaHYBaHHI.

VYhpaBniHCEKMM TepcoOHaNoM ToBapucTBa 3MAIMCHEHO HHU3KY 3aXO[iB s
HNIITPUMKH Ta BITHOBIEHHS (QyHKIIOHYBaHHS ToBapucTBa s 3a0e3MeueHHs
MIPOMUCIIOBOCTI YKpaiHU OEHTOHITOBOIO MPOIYKIIIEIO.

Cra"oMm Ha TenepilmHii yac TexHojoriuHa 6a3za AT «JlamykiBcbki OCHTOHITHY
3a3HaJia 3HAYHOTO 3HOCY, Ta HE JI03BOJIAE MOBHICTIO 3a0e3euyBaTh BUOOYTOK IJIMH.
Came TomMy ToBapuCTBO 3allyda€ TpPETiX CTOPIH MO JIOrOBOPAaX HAaJlaHHS MOCIYT 3
BHUJIOOYTKY, III0 JTO3BOJISIE 3a0€3MEUUTH JOCTATHIN pIBEHb BUAOOYTKY BHCOKOSKICHOT
OCHTOHITOBOI mMpoAyKilii. 30KpeMa 3a JOTOBOpaMHU IMIAPSAY Ui 3a0e3lneueHHs
HEOOX1AHUX MOKa3HMKIB BHI00YyTKYy Oyno 3amyueHo IIII «Hopenko M.M.», mis
TPAHCIOPTYBaHHSI BUJI00YTOT MIMHM 3anydanocs mianpueMctBo TOB «EHiTpaHe».
Taxi nii kepiBHUITBA AaH 3Mory Buao0yT 108,6 Tc. TonH mmHu y 2024 p.

3 oy Ha TpuBaje OJOKYBAaHHS OKPEMHX acIeKTiB (PiHAaHCOBO-TOCHOAAPCHKOT
JUSUTBHOCTI, CIIPUYUHEHE HACH1IKaMi MUHYIUX peinepchkux Aiil, AT «JlamykiBchki
bentoHiTH» Oyl0 BHUMYIIEHE NIYKATH AJIBTEPHATHBHI MEXaHI3MU 3a0€3MEUYECHHS
0e31mepepBHOCTI BUPOOHUIITBA Ta 30€PEKEHHS CBOET MPUCYTHOCTI HA BHYTPIIITHHOMY
Ta 30BHIIIHBOMY PHUHKAX.

OnHUM 13 KJIIOYOBUX PIIlIEHb CTAJO MEPEIaHHsS B OPEH]Iy YACTUHU BUPOOHUYMX
MPUMIIIEHh Ta TEXHOJIOTTYHOTO OOJIalHAHHS I1HIIUM  MIJNPUEMCTBAM, 3AaTHUMM
BUKOHYBAaTU oOfepallii 3 MmepepoOKH TIIMHU Ta BUITYCKY OEHTOHITOBOI MPOAYKINT Y
BIJIMMOBIAHOCTI JI0 TEXHIYHUX cTaHAapTiB ToBapucTBa. Take pillieHHs a0 MOXKIIUBICTh
3a0€3MeUeHHS PUHKY YKpaiHu OEHTOHITOBOIO MPOIYKIIEI, MOMPH HEMOMKIIUBICTD
MOBHOIIIHHOTO (DYHKITIOHYBaHHSI BJIACHUX BUPOOHUYUX MOTY)KHOCTEH, 30epeKeHHs
KJIIEHTCHKOI 0a3u Ta J170BOI pemyTarllii, MIiHIMI3YIOUM PHU3UK BIATOKY MOKYMIIB 0
KOHKYpeHTIB. Takox I1e 1ajio 3MOTy 3a0e3TeUCHHS HAIBHOCTI TOBapy Ha PUHKY, IO €
KPUTUYHO BaXJIMBUM Yy BHAOOYBHIM Taiy3i, € 3yNMHKAa BUPOOHHUITBA IIBUIKO
PU3BOIUTD JI0 BTPATH YaCTKH PUHKY.

Kommnanisi mpoBoUTh MOCTIHHY HAYKOBO-AOCIIJIHY poOOTYy B c(pepi BUBUEHHS 1
TIOJIIMIIIEHHS SKOCTI, pO3pO0JICHHSI HOBUX BHU/IIB BUCOKOKOHKYPEHTHOI MPOTYKITii, SKi
3[1aTH1 33JI0BOJILHUTHU 3pOCTaI041 NOTPEON PUHKY.

VYrponosx 3BiTHOTO niepioay AT «JlamykiBcbki BeHTOHITHY 3A1MCHIIIO IUPOKUI
KOMIIJIEKC 3aXO0/liB, CIIPSIMOBAHMUX Ha CTa01Ii3aIiio (HiHAHCOBOTO CTaHy Ta 3MEHIIIEHHS
0o0cary HaxkoNMMYeHUX 3000B’si3aHb. 3 ONISAY Ha TPHUBAIl HACIIIKU OJIOKYBaHHSA
TISUTBHOCTI Ta YCKJIaJHEHUH JOCTyn 10 (iHAHCOBHUX PECypCiB, MIANPHUEMCTBO BXKUIIO
aKTUBHUX JI{ JJIs1 HAJIArOKEHHS B3a€EMO/IIT 3 KpEAUTOPaMHU Ta KOHTPareHTaMH.

ToBapucTBOM OyJ10 1HIIIFOBAHO MEPETOBOPHI MPOIIECH 3 KIIOYOBUMH MMapTHEPAMHU
METOI0 SIKUX € MIANUCAHHSA YTOJ MPO PECTPYKTypu3alio OOproBux 3000B’s3aHb. 3
OKPEMUMHU KOHTPAreHTH, BPaXoBYIOUH 00’ €KTHBHI OOCTaBUHU Ta TPUBAJY CIIiBIPAIIIO
3 ToBapuctom, BeieThCsl poOOTa IO MPUUHSTTIO PILLIEHHS PO MPOLIEHHS 30008’ A3aHb,
10 CTaHe BAXKJIMBUM KPOKOM Ha IUIXy (piHaHcoBoi crabimizarii. Y 2024 poui Oyno



MiJNICcaHo AOToBIp Mpo BiAcTymuieHHs mpaBa Bumord 3 TOB «OBOJIOHb IHBECT
[IJTEFOC» Ta cniucano 30008’ s13aHb HAa cymy 65103,4 THcC. rpH.

2. Pe3yabrarm aistJbHOCTI
OcHOBHUM HampsIMKOM AisutbHOCTI Kommanii € mpojak OCEHTOHITOBHX 1
MaJUTOPCHKITOBUX INIMH B YKpaiHi
VY HaBeneHiil HWKYE TAONUIN HABEICHO YMCTUW JOXiM Ta YACTHH (PiHAHCOBUI
pesyabtar 3a 2024 pik.
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B 2024 pomi ciocTepirayiiocst CyTTeBe 301IbIIEHHS CYyMH BaJIOBOTO MPHUOYTKY, SIK
pe3ynbTaT NPaBUIbHUX YNPABIIHCHKUX PIIIEHb KEPIBHUITBA KOMIIAHIi.

Cmpykmypa axmuegie ToBapucTBa MNpEJCTABICHA HACTYITHUM YHHOM (JaH1
MPEJCTaBJIEH]I B TUC. TPH.):
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B |HWi 060pOTHI aKTMBM
B BuTpati manbyTHix nepioais
[poLoBi KOWTK Ta iX eKBiBaNIEHTH
B TopriBesibHa Ta iHWa NOTO4YHa AebiTopcbKa 3aboprosaHicTb
M 3anacu

W OcHOBHi 3ac0bu Ta HemaTepiaibHi aKTUBYU

B ctpykrypi aktuiB ToBapucTBa cranom Ha KiHernb 2024 p. mepeBa)karoTh 3amacH Ta
Ta oCHOBHI 3aco0u. CtanoMm Ha KiHens 2024 poKy MOKa3HHUK 3amacu 301IbIINBCS Ha
8350 Tuc. rpu. Bapricts 3amaciB cranom Ha kinenb 2023 poky ctaHOBHTH 15616 Tuc.
IpH. (cepen HUX BapTicTh roToBoi mpoaykiii - 13101 tuc. rpH.), Ha kineupb 2024 poky
BapTicTh 3amaciB 23966 tuc. rpH. (roToBoi mpoxykmii 19144 tuc. rpH.). Takox B
CTPYKTYpl 3Ha4HYy 4YacTKy 3aiiMarOTh, OCHOBHI 3acO0M Ta HeMaTepiajbHI aKTHBH.
Bapricte ocHOBHUX 3ac001B cTaHOM Ha KiHenb 2024 p. ctaHoBuTh 20445 THC. TpH.,
cranoM Ha 31.12.2023 p. — 20290 Tuc. TpH. Y CTPYKTypl OCHOBHHUX 3aC001B 3HAYHY
YacTKy CTAHOBUTH BapTIiCTh JTOBIOCTPOKOBOI OpeHIU 3emii, 1o 3rigHo MCO3 16
OOJIIKOBYEThCS, IK OKpEMHUIH 00’€KT OCHOBHHUX 3ac00iB, agxe ToBapuCTBO OTpUMYE
KOHTPOJIb HaJl 00’ €KTOM OPEHI Ta €eKOHOMIYH1 BUTOJIU B1J] HOTO BUKOPUCTAHHS.

Cmpyxkmypa nacueie Tosapucmea nipeacTaBieHa HACTYITHUM YHHOM (J1aHi
MPEJCTaBJICHI B TUC.TPH.):
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M |HWi f0BrocTPoKoBi 30608B'A3aHHA
BnacHwuit Kanitan
B TopriBesibHa Ta iHWa NOTOYHA KPeaAUTOPCbKa 3aboproBaHicTb

M |HWi NOTOYHi 3060B'A3aHHA

VY crpykTypl macuBy miampueMcTBa mnpotaroMm nepiogy 3 31.12.2023 p. mo
31.12.2024 p. npolIoBXKY€E CIIOCTEpiraTucs nepeBakaHHsl 3000B’s13aHb HAJ BJIACHUM
karitaniom. [lomnpu Te, 110 BIacHU KarliTal 3aJIMIIAETHCA BiJl €MHUM, HOTO 3HAYCHHSI
nokpamiocs: 3 —125 169 tuc. rpu cranom Ha kiHeupb 2023 poky 10 —52 451 Tuc. rp
Ha 31.12.2024 p. 3MeHmeHHs neIiUTy BIACHOTO KamiTaldy CBIAYUTH MPO YaCTKOBE
BIIHOBJIEHHS (DIHAHCOBOI CTIMKOCTI Ta 3HWKEHHS PIBHS HAKOIMUYEHUX 30UTKIB, OJJHAK
MIITPUEMCTBO BCE I1I€ Ma€ HEJAOCTATHIN 00CST BIACHUX JiKepel (DiHAaHCYBaHHS.

Y crpykrypi macuBy y 2024 poui 30epira€TbCs JAOMIHYBaHHS MOTOYHHUX
3000B’s13aHb, SIKI XO4a W 3aJMIIAIOTHECA HAWOUIBIIOW CTaTTEel0, MPOTE CYTTEBO
sMeHmuiucs — 3 146 441 tuc. rpa y 2023 pori go 72 020 tuc. rpu y 2024 pori. Lle
CKOpPOUYEHHS OUIBII HIXK YABIY1 CBIAYUTH MPO 3HUKEHHS OOPrOBOro HaBaHTAKEHHSI Ta
MOKpAILEHHS! KOPOTKOCTPOKOBOI IJIATOCIIPOMOYKHOCTI MiIPUEMCTBA.

BoaHouac ToprosesyibHa Ta 1HIIa TOTOYHA KPEAUTOPChKA 3a00PrOBaHICTh HABIIAKH
3pociia — 3 6 424 tuc. rpH g0 13 293 Tuc. rpH. JlaHe 3pocTaHHS IIOB’sS3aHE 3
aKTHUBI3AIlI€I0 ONEPaLIHOI A1STBHOCTI.

JIOBrocTpokoBi 3000B’13aHHS Y CTPYKTYp1 MACUBY 3aiiMat0Th HE3HAYHY YaCTKY Ta
JEMOHCTPYIOTh MOMipHE 3pocTaHHs — 3 19 225 tuc. rpu y 2023 porii 10 21 576 Tuc.
rpH y 2024 porri.

3aranomM, CTpyKTypa macuBy mignpueMmctBa y 2024 poll XapakTepHU3yeThCs
MO3UTUBHOIO TEHJCHIIEI0 10 3MEHIICHHS OOpProBOro HaBaHTAXXEHHS 1 O3HAKaMHU
YaCTKOBOTO BIJHOBJICHHS BJIACHOTO Kamitany. [IpoTe HasBHICTh BiJl’€MHOIO KamiTaiy
MPOJOBKY€E (hOPMYBATH PUBHKHU (PIHAHCOBOI CTIMKOCTI, @ TAKOXK MIJKPECIIOE MOTPeOy
y TOJAJBIIMX 3axoJax IIOA0 MIABUINEHHS MPUOYTKOBOCTI Ta 3MIITHEHHS BIACHOI
(diHaHCOBOI Oa3u.

3. JIikBiaHicTh i 3000B’s13aHHSA

Pusuk niKBIZHOCTI — 1€ pU3UK TOTO, 110 TOBapHCTBO HE 3MOKE BUKOHATH CBOI
(diHaHCOBI 3000B’s3aHHS, PO3PAXYHKH 32 SKUMH 31MCHIOIOTHCS LUIIXOM Iepenadl
IPOIIOBUX KOWITIB abo iHIoro ¢inancoBoro aktuBy. Ilinxing ToBapucTtBa 10



YIOPaBIiHHS JTIKBITHICTIO MOJISITA€ B TOMY, 11100 3a0€3MEUNTH, HACKUIBKH 116 MOXKIIUBO,
MOCTIMHY HasBHICTb Y ToBapUCTBI JIIKBIJHUX KOIITIB, JOCTATHIX ISl MOTAIIICHHS CBOIX
3000B's13aHb B CTPOK, SK B 3BHYAMHMX, TaK 1 B CTPECOBUX YMOBax, HE JOMYCKAOUU
BUHUKHECHHS HETIPUUHIATHUX 30MTKIB 1 HE MMiIal04M pU3UKY penyTaillito ToBapucTsa.
JlikBigHicTh ToBapucTBa 3a0€3MeUy€eThCS 32 paXyHOK OOOPOTHHX KOIIITIB, a came,
TPOIIOBI KOIITH, SIKI HAJXOMATh BiJ MMOKYIIIiB 32 TOBApH, pOOOTH Ta MOCIIYTH.

IMoka3HuKH Hopmarusne 31.12.2023 31.12.2024
JIKBigHOCTI 3HAYECHHSA

KoedirtieHT moKpuTTs >1 0,0007 0,6381

Koedimient 0,2-0,5 0,000006 0,000011
a0COIIOTHOI JIIKBITHOCTI

KoedirieHT MOKpUTTS nae 3arajbHy OLIHKY JIIKBIIHOCTI aKTHUBIB, MOKAa3yHO4H,
CKUTbKM TPUBEHb IMOTOYHUX AaKTUBIB TIAMPUEMCTBA TPHUIIATAE HA OAHY TPHBHIO
MOTOYHUX 3000B's13aHb. K0 po3misaaTH e koedimieHT B po3pisi Kommanii, To iforo
MOKa3HWK CBITYUTH TPO TE, MO MAMPUEMCTBO MOXKE PO3TIAIATHCH SK TakKe, IO
yCHIHO (YHKIIIOHYE Ta TPO MOXKJIIMBICTH MMJANMPUEMCTBA IOTaIlaTH IOTOYHI
3000B’sI3aHHH.

KoedimieHT a0comoTHOI JKBIAHOCTI TOKa3ye, fKa YacTHMHA MOTOYHUX
(KOPOTKOCTPOKOBHUX ) 3000B's13aHb MOXKE OyTH IOTallleHa HETalHo.

VY 2024 poui KoeiUIEHT MOKPUTTS CYTTEBO 3piC — 13 HAJKPUTUYHO HU3ZBKUX
0,0007 no 0,6381.

[Tompu Te, 110 HOpMATHB > 1, MOKpAIEHHS € 3HAYHUM: TTiIPUEMCTBO ITiIBUIIIFIIO
3[IaTHICTh TOKPHUBATH TOTOYHI 3000B’si3aHHS 00OpPOTHUMH akThUBaMu. OCHOBHOIO
MPUYMHOIO TMOKPALIEHHSI AAHOTO MOKa3HHKA € €(EeKTUBHICTh YMPaBIIHCHKUX Mdii, a
caMe 3IMCHEHHS Pe3yJIbTaTUBHOI POOOTH 3 KPEAUTOPAMH Ta MiAMUCAHHS JIOTOBOPY
BiJICTYIUICHHS IpaBa BUMOTH Ha 3arajibHy CyMy Ha 3arajibHy cymy 65 103 Thc.TpH.

KitouoBUM YMHHUKOM, SIKMI CIIPAaBUB KPUTUYHUHN BIUIMB Ha (PIHAHCOBUM CTaH
MIIIPUEMCTBA, € OJIOKYBaHHS OaHKIBCBKMX PAXYHKIB. YHACHIZOK LIbOTO OOOPOTHI
aKTHBH, MIEPEIYCIM TPOIIOBI KOIITH, BTPA4alOTh CBOIO JIIKBITHICTh Ta HE MOXYTh OyTH
BUKOPUCTAHI JIJIs1 OTIEPAaTUBHOTO TIOTAIIIEHHS 3000B’ 13aHb.

[Totouna cutyauisa ¢popMye BUCOKI pu3uKku BrpaTH. KepiBuuursom ToBapucTBa
MIPOJIOBKYETHCSI BUYMHEHHS PSAY YNPABIIHCHKUX A1 CIPSMOBAaHUX Ha CTAOLII3aIliIO
(1HaHCOBOTO CTaHy, a caMe€ NPOBOAMTHCS aKTHUBHA poOOTa Uil 3A1MCHEHHSA
PO30JIOKYBaHHSI PaxXyHKiB, MPOBOAUTHCS JOCTIHKCHHS MOXJIMBOCTI IMPOBEACHHS
peCTpYKTypH3allii  MOTOYHUX  3000B’SI3aHb, 3ay4YEHHS  KOPOTKOCTPOKOBOIO
¢diHaHCYyBaHHS, @ TAKOX ONTHUMI3aIlli CTPYKTYPH 0OOOPOTHOTO KaIiTary.

4. EKoJIOTiYHI acneKTH
AT «JlamykiBcbki BeHTOHITHY» 3a1MCHIOE BHIOOYTOK OCHTOHITOBUX IJIMH 1
YCBIJIOMJIIOE BUCOKHMM PpPIBEHb €KOJOTIYHOI  BIAMOBIJAIBHOCTI, MPUTAMaHHUM
MIAIPUEMCTBAM  TOOYBHOT TPOMHUCIOBOCTI. TOBapHCTBO JOTPUMYETHCSI BUMOT
IPUPOIOOXOPOHHOIO 3aKOHOAABCTBA YKpaiHM, yMOB CIHELIaJbHUX JI03BOJIB Ha
KOPUCTYBaHHS HaJpaMH1 Ta €KOJIOTTYHUX CTaHAAPTIB Yy c(pepl OXOPOHU HABKOIHUIIHBOTO

IPUPOIHOTO CEPEIOBHUIIIA.



Exonoriuna gisupHicT, KoMITanii 30cepemkena Ha TaKUX KITIOYOBHUX HAMpsMax:
v’ parioHaJbHE BHKOPHMCTaHHS TMPHPOIHHMX PECYPCIB Ta PEKYIBTHBAILS
3eMeTIb;
v/ ympaBIiHHS IPOMHCIOBHMH Ta MTOOYTOBHMH BiIXOIaMH;
v KOHTpOIIb BUKHM/IB B aTMOC(EPHE MOBITPS;
v’ eHeproeeKTUBHICTH MPOIIECiB BUIOOYTKY;
v’ NiJBMIIEHHS €KOJIOTTYHOI KYJIBTYPH MPAI[iBHUKIB.
Pauionanvne sukopucmanHtsa npupoOHuUx pecypcie i peKyibmueauis 3emens
ToBapHuCTBO Bele TOCHOAAPCHKY ISUIBHICTH BIJMOBIAHO JI0 3aTBEPIKEHUX
IporpaM paiioHaJIbHOTO BUKOPUCTAHHS HAJp Ta IUIAHIB PO3BUTKY TIPHUYHUX POOIT.
OcobnuBa yBara npuaIsIEThCS:
® JOTPMMAHHIO MEX TPHUYOTO BIJIBONY;
e MiHIMI3allli MOPYLWIEHHS 3eMEeJb I1]1 Yac BUAOOYTKY;
® [IPOBEJICHHIO TEXHIYHOI Ta O10JIOT1YHOI PEKYABTHBAIll JIJISHOK TICIsSA
3aBEpILECHHS POOIT;
® BIJIHOBJICHHIO IPUPOAHOTO PENBLEPY Ta POAIOUOCTI IPYHTY.
ToBapHCTBO MOCTIHHO KOHTPOIIIOE CTaH MPUICTIIUX TEPUTOPIH.
Ynpaeninnua eioxooamu
VY mporeci BUIOOYTKY OCEHTOHITOBUX TJIMH YTBOPIOIOThCS BUPOOHMYI Ta
noOyToBi Bigxoau. Kommanis 3abe3neuye ix HaneKHUM 00K, 30epiranHs Ta rnepeaady
BIIMOBIJTHUM CIEI1aJII30BAHUM OpraHizallisiM, 10 MaloTh JIIEH311 Ha YTUJII3a1liio ado
3aXOpPOHEHHS.
OCHOBHI 3aX0A1 BKJIIOYAIOTh:
v’ mepenaya BiaNpanbOBaHUX MAaCTHJI, (PUIBTPIB, aKyMYIATOPIB, IIaMIiB Ta
THITUX HEOE3MEeUHUX BIJIXO1B JIMIIIE JTIIIEH30BaHUM OIepaTopaM;
v/ oprasizallisi Ha TEpUTOPil IiIIPHEMCTBA IYHKTIB 300py BTOPCHPOBHHU
(MakynaTypu, IIacTUKy, METaIly);
v’ 3a100iraHHs HEKOHTPOJIbOBAHOMY HAKOITHUYEHHIO IIPOMHCIIOBHX BiIXO/IiB
y 30H1 Kap €py.
ToBapuCTBO WIOPOKY OHOBIIOE Ta TOJA€ 3BITHICTh II0A0 TOBOKEHHS 3
B1IXOZaMH BIIIOBIIHO 10 3aKOHOJABYNX BHMOT.
Enepzoeghpekmuenicmeo
ToBapHCTBO BIPOBAIKYE EHEPTrOOIIATHI 3aXOIW, CHPSIMOBAHI Ha 3HMKCHHS
CIIO)KMBAHHSI €JICKTPOCHEPTIi Ta MajuBa, CEPel IKUX:
v/ 3amiHa 3acrapiiux JIBUTYHIB Kap’€pHOi TEXHIKA Ha MoAen 3
MOKPAIICHNMH CHEPTOCKOIOTIYHIMH XapaKTePUCTUKAMU;
v’ MozepHi3allis cucTeM OCBIiTIeHHs 3 iepexonoM Ha LED-rexnomorii;
v/ KOHTpOIIb 33 BUTPATaMU I1aJIMBa TPAHCIOPTHHUX 3aCO0IB Ta BIPOBAIKEHHS
peraMeHTIB €EKOHOMHOTO BOJIIHHS.
IHiosuwennsn ekon02iunoi cgioomocmi npayieHuKie
ToBapucCTBO NPOBOAUTH POOOTY 3 MIJBUILEHHS PIBHS E€KOJOTIYHOI KYJIBTYpH
NepCcoHaTy Yepes:
® T[EepIOANYHI IHCTPYKTaX1 3 OXOPOHHU JOBKIILIIS;



® O3HAOMJICHHS MPAIiBHUKIB 3 €KOJOTIYHUMH BUMOTaMH Ta MOJTITHKAMH
MITPUEMCTBA,;
® BIIPOBAHKCHHS KOPIOPATHBHOI MMPAKTHKU COPTYBAHHS BiAXO/IB;
® y4YacTh TMpAaIiBHUKIB Yy 3axomax 3 OJaroyCTpor Ta O3eJICHEHHS
JOBKOJIUIITHIX TEPUTOPIH.
[adbopmyBaHHS mMepcoHaly IIOAO0 BaKJIMBOCTI BIAMOBIAAIBHOT TOBEAIHKH
CIpUS€E 3HWKCHHIO €KOJIOTTYHUX PU3UKIB Ta (POPMY€E KYIBTYpY CTAJIOr0 MUCICHHS.

5.CouiajbHi acneKTH Ta KaJApoBa NMoJiTHKA

AT «JlamykiBcbki beHTOHITH» (OpMye CBOIO MisIBHICTE Ha MPUHLHUIAX
COIiaNbHOI  BIMMOBIMATBHOCTI, OE3MEKM Ta CTAJIOr0 PO3BHTKY IIE€PCOHAIY.
[linmpuemcTBO 3a6e3rneuye (YHKIIOHYBAaHHS BHUPOOHMYUX TPOIECIB  3aBISKU
npodeciiiHiid, 3rypToBaHii 1 JOCBIIUEHIM KOMaH/1, 1110 BKJIto4Yae (haxiBIiB J0OYyBHOI
IIPOMHUCIIOBOCTI, 1H)KEHEPHO-TEXHIYHUX TPAIIBHUKIB, MAIIUHICTIB, POOITHUKIB
Kap’epy Ta aIMIHICTPAaTUBHUI MTEPCOHAIL.

KommaHisi cCTBOpIOE KOHKYPEHTH1 YMOBH Tpalll, CBOEYaCHO BUILJIAUy€ 3apOOITHY
iary Ta JAOJATKOBI 3a0XOYEHHS, CHPSIMOBAaHI Ha MIATPUMAHHS BUCOKOTO pPIBHS
motuBariii. [IpariBauku, 1o Bi3HaYIMCs TpodecitHuMu pe3yibTaTaMu, OTPUMYIOTh
npemii Ta 1HII BUAU MOPAIIBHOTO 1 MarepiajabHOTO 3a0XOUYCHHS.

[TinmpueMcTBO BUKOHYE BUMOTH 3akoHy Ykpainu «I[Ipo ocHOBHU colianbHOT
3aXUIIEHOCTI 0cCi0 3 I1HBAMIIHICTIO B YKpaiHi» Ta 3a0e3mneuye JOTPUMAaHHS
BCTAHOBJICHOTO HOPMAaTUBY TMpalleBlaliTyBaHHs oci0 3 iHBadigHicTIO. AT
«JlamykiBcbki BeHTOHITHY» TpHIAUIss€ yBary CTBOPEHHIO 0Oe30ap’€pHHX YMOB Ta
ajanTailii poOoYrX MiCIlb BIJMIOBIIHO JO MEAMYHUX PEKOMEHIAIliil.

Oxopona npayi ma npomuciosa 6e3nexka

3 omany Ha crienudiky J0OyBHUX POOIT, MUTAHHS OXOPOHM Mpalll € OJHUM 13
KJIFOUOBUX HaIIPSIMIB COITiaJIbHOI MOMITUKH mianpremcTsa. Ha Kommanii gitoTh:
CUCTEMA YIPABJIIHHS OXOPOHOO Mpalll Ta MPOMHUCIOBOIO OE3MEKOIO;
peryisipHi IHCTPYKTaXI1, IepeBipKa 3HaHb Ta HABYAHHS MPAIIBHUKIB;
3a0e3MeueHHs MepCoHaly 3ac00amMM 1HAMBIAYaJIbHOTO 3aXHUCTY;
KOHTPOJIb TEXHIYHOTO CTaHy 00JIaIHAHHS, TEXHIKHU Ta JOOYBHUX JIJISHOK;
npoUTAaKTUYHI MEAWYHI OTISAIX MPAIliBHUKIB, 3alHATUX HAa poOOTax i3
M1JBULIEHUM PU3UKOM.

KommaHisi 1OTpUMY€TbCS BUMOT €KOJIOTIYHOTO Ta TPYIOBOTO 3aKOHOAABCTBA
1040 Oe3MeYHUX YMOB Mpalli Ta MiHIMi3a1lii BUPOOHUYMX PUBHKIB.

Haeuanna ma pozeumox nepconany

AT  «JlamykiBcbki  benTonitTn»  migTpumye npodeciiHhil ~ pO3BUTOK
MpaIliBHUKIB, IHBECTYIOUH Y:
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® HaBYaHHS 3 OXOPOHU Mpalli Ta TPOMHCIOBOI OE3MEKH;

® [IIJBUILEHHA KBaTi(iKallii MaIIMHICTIB, BOJIiB, FIPHUYUX MANCTPIB;

® YyYyacTh IH)KEHEPHO-TEXHIYHMX CHELIAJTICTIB y TEMaTMYHUX TPEHIHTrax,
KOH(epeHIisX 1 ray3eBUX 3aX0/ax;

® IPOrpaMu CTaKyBaHHs Ta HACTABHULTBA JJIs1 MOJIOAMX CHEL[aICTIB.



Po3BUTOK KOMIIETEHINI TEPCOHANTY € BaXIUBUAM €JIEMEHTOM IiABUIICHHS
e(EeKTUBHOCTI BUPOOHUYHUX MPOILIECIB Ta O€3MEYHOT0 BUKOHAHHS POOIT.
Couianvni capanmii ma ymoseu npaui
ToBapHCTBO JAOTPUMYETHCS BUMOI 3aKOHOJABCTBA I1IO/I0 OpTaHi3allli mpari Ta
comiagpHUX TrapaHTid. Ha mignpueMctBi AitoTh [IpaBuia BHYTPIIHBOTO TPYAOBOTO
posnopsaky, KonektuBHuit 10roBip, MOCAA0BI IHCTPYKINT Ta 1HIII JOKAJIbHI aKTH, 0
PEryIIOTh B3aEMOJIIF0 MK MPalliBHUKAMHU Ta KEPIBHUIITBOM.
J1j1g moKpateHHs: yMOB Tpalll 3a0€3Me4eHO:
v o0yTOBI NPUMILIEHHS IS IEPEOAATaHHs Ta BiJAIOYMHKY;
v’ KIMHATH TIPHIAOMY TKi;
v MOXIIUBICTB JOCTYILy 0 IIMTHOI BOIAM Ta 3aCO0IB TiricHu;
v’ HaJeKHHI CaHITapHO-TIOOYTOBHUI CTaH BUPOOHHUHX 30H.
AHmuKopynuyiitHi RPUHYUNRU Ma KOPROPAMUGCHA eMUKA
ToBapHCTBO AOTPUMYETHCS MONITUKMA HYJIbOBOI TOJEPAHTHOCTI JO KOPYMIIIi.
3a00poHeHO Oyap-sfKli TPOsSBH XaOapHUIITBA, HENOOPOCOBICHMX MPAKTUK abo
3MOBKMBaHb.  [IpaliBHUKM  O3HaliOMJIEHI 3 BHUMOTaMH  aHTHUKOPYMIIITHOTO
3aKOHO/IaBCTBAa, a JIUIOBI BIJHOCHMHU OyIyIOTbCS BHKJIIOYHO Ha MPUHIUIAX
BIJIKPUTOCTI, YECHOCTI Ta BiJAMOBIAJIbHOCTI.
Aoanmauis 00 308HIWHIX UKIUKIE
KommaHnisi neMOHCTpye THYYKICTh y pearyBaHHI Ha 30BHIIIHI (DaKTOpU Ta
pusuku. Y  Tepion KapaHTHMHHUX oOMmexeHb, cnpuunHernx COVID-19,
OpraHi3OBYBaJIOCS  JHWCTAHIIHE BHUKOHAHHS  aJMIHICTPaTUBHOI poOOTH  Ta
3a0e3mneuyBanocsl JOTPUMaHHS CaHITapHO-EMiAEMIONOrIYHUX BHUMOL. Y MepioA
MOBHOMACIIITAOHOTO BTOPTHEHHSI POCIHCHKOT (emepariii 3a0€3Me4eH0 MOMKIIMBICTD
THYYKHX PEXKUMIB pOOOTH JIJIsl OKPEMUX KaTEropiil mparliBHUKIB, @ BAPOOHUY1 TPOLIECH
aJIanTOBAHO J10 3MiH €HEPronocTadyaHHs mij yac OJeKayTiB.

6. Pusuku

HistmpHicTh AT «/lamrykiBcbki BeHTOHITHY» MOB’s13aHa 3 HU3KOK0 BHYTPIIIHIX Ta
30BHIIIHIX (PAKTOPIB PHU3UKY, 10 MOXYTh BIUIMBAaTH Ha ONEpaliiiHy CTaOUIbHICTb,
oOcsir  BUPOOHUIITBA, JIOTICTHKY, pUHKH 30yTy Ta (DiHAHCOBI MOKAa3HUKHU
nignpueMcTBa. OCHOBHI IPYIU PU3UKIB HABEJEHO HIKYE.

Pecypcni ma zeonociuni puzuku
» MOXJIUBI 3MiHHM T€OJIOTiYHOI OYyIOBH pPOMOBHUINA Ta HEPIBHOMIPHICTH SIKOCTI
OCHTOHITOBOI CHPOBUHU;
» PU3MK BUYEPHAHHS OKPEMHUX NIJISTHOK Kap’epy a00 3MEHIICHHS MPOMHCIOBUX
3aI1acis;
» KOJIMBAHHS BOJIOTOCTI Ta CTPYKTYPHHX XapaKTEPUCTUK TIIMHU, IO BILTMBAIOTH
Ha CTaOUIbHICTh BUPOOHUYMX MTapaMeTPiB;
» Ce30HHI 0OMeXeHHs BUI0OYTKY (OIaju, MiTOIJICHHS, 3aMEpP3aHH MOPIN).
Bupoonuuo-mexnonoziuni pusuxku
v' 3001 B poOOTi TEXHOJIOTIYHOTO 00JIaIHAHHS;



v/ 3HOIIEHICTH OKPEMHX €JIEMEHTIB TEXHIYHOTO MAPKy Ta HEOOXiTIHICTh OHOBJIEHHS
1H}ppacTpyKTYpH;
v’ mepeboi 3 ENEKTPOINOCTaYaHHsIM Ta HECTAOUIBHICTh EHEPrOCHCTEMH, IO
BIUIMBAIOTh Ha Oe3MepepBHICTh BUPOOHUIITBA;
v/ pM3MKM 3yIHMHKM BHUPOOHMIITBA uepe3 apapii, MHOXexXi abo TEXHOIeHHI
THITUICHTH.
Jozicmuuni ma inghpacmpykmypui puzuku
» 00MEXeHHI TOCTYI 0 OPTOBOI IHPPACTPYKTYpH Yepe3 BOEHHI [ii;
» 30UIBIICHHS 3aJIe)KHOCTI BiJl aBTOMOOUIBRHUX Ta 3alli3HUYHHUX IEPEBE3CHB 1
PUBHKH 3aTPUMOK;
» 3pOCTaHHS BapTOCTI JIOTICTUKH Ta 3001 B JIAHI[IOTaX TMOCTABOK CHUPOBUHHU M
TOTOBOT ITPOTYKIIIT;
> PU3MKH TPUNUHCHHS YU OOMEXKEHHS pPOOOTH CYMIXHUX BHPOOHHUIITB
(mucTpulb’10TOPIB, CIIOKUBAYIB Y METAILYPrii, OypiHHI, arpOCEKTOPI).
Punkoei ma komepuiiini puzuxku
® KOJIUBAHHS TOMHUTY HAa OCHTOHITOBY MPOAYKIIIO 3 OOKY KIIFOUOBUX TaTy3€i:
MeTalyprii, eHepreTukH, Oy/1IBHUITBA;
® [105iBa HOBUX KOHKYPEHTIB a00 aJbTepHATUBHUX MaTepialliB;
e 3MiHA IIiH HAa pUHKaX OCHTOHITIB, 110 BIUIMBA€ HA MapKUHAJIbHICTB;
® PU3HKHU BTPATH OKPEMHX KJIIEHTIB Ue€pe3 €eKOHOMIYHI TPYAHOUIl 200 JIOTICTUYHI
0OMEKEHHS.
Dinanco6o-eKOHOMIYHI pU3UKU
v IHQIAIIAHAR THCK Ta 3pOCTaHHs cO0iBapPTOCTI BUIOOYTKY;
v/ DU3UK KOJMBAHHS BAJOTHOTO Kypcy IIiJ Yac 3aKymiBii OONaHaHHA YH
peatizalii mpoayKIlii Ha eKCIOpT;
v’ 00MeKEHHs JOCTYIy 10 (piHAHCYBaHHS y IEPiO] BUCOKOI MaKpOEKOHOMIYHOT
HECTaOlJIbHOCTI,;
v/ 3aTPMMKH OILIaT 3 60Ky KOHTPAreHTiB Ta MiABUINEHUI KPEIUTHHIA PU3HK.
Exonocziuni ma pezynamopui puzuxu
» TIOCWJICHHS MPUPOJOOXOPOHHUX BUMOT JI0 BUIOOYBHOI JisSTTLHOCTI;
» HEOOXIHICTh JOJATKOBUX IHBECTHI Yy pPEKyJIbTUBAIII0 Ta CKOJOTIYHUN
MOHITOPHHT;
» PU3WK MPHU3YITUHEHHS POOIT Yepe3 HeAOTPUMAaHHS HOPMATHUBIB 200 HOB1 BUMOTH
Jep>KaBHUX OpPTaHiB,;
» BIINOBITANBHICTD 32 MMOPYIICHHS €KOJIOTIYHOTO 3aKOHO/IaBCTBA.
CouianvHo-noaimuuni ma 60€HHI pU3uUKuU
o OesnocepenHil BIUIMB BOEHHUX JIIi HA JIOTICTUYHI MapHIpyTH Ta
iHbpacTpyKTypy;
O PU3MKH MOOLTI3aIii mepcoHaty Ta AepinuTy KBali(ikoBaHUX KaJIpiB;
O 3arpo3u mepedoiB y poOOTI MOCTavadbHUKIB 1 CIIOKHBAYiB, PO3TAIIOBAHUX Y
PU3HUKOBUX PETIOHAX;



[lignpreMcTBO MOCTIHHO 3IMCHIOE MOHITOPUHT IIMX PHU3UKIB, BIPOBAIKYE
3aXonM I iX MiHIMI3aIli, ONTHUMI3ye BUPOOHMYI Ta JIOTICTUYHI MPOIECH Ta
HiATPUMY€E HAJICKHUN PIBEHb OMEPALIHOT CTIMKOCTI.

7. JlocaigzkeHHsI Ta iHHOBaIIil
AT «JlamykiBcbki BeHTOHITH» € BHUPOOHUKOM BHCOKOSIKICHOT OEHTOHITOBOI
MPOJYKIIIi, 110 3aCTOCOBYETHCS Y MMPOMHUCIOBOCTI, arpOCEKTOp1, MeTanyprii, OypiHHI,
€KOJIOTIYHUX TEXHOJOTiAX Ta OymiBHUIITBI. Jlyis 3a0e3medeHHs] cTaliabHOI SKOCTI,
PO3UIMPEHHSI ACOPTUMEHTY Ta BIPOBAHKEHHS 1HHOBAI[IMHUX PIIICHb MIIMPUEMCTBO
aKTUBHO 3/11MICHIOE HAYKOBO-TEXHIUHI JOCIIIXKEHHSI.
OcHOBHI HanpsiMU POOOTH Ta IHCTPYMEHTH B I[bOMY OJIOLI1:
Po3pooka ma 60ockonanenus npooykmis
v/ aHami3 MiHEPAIOTIYHOTO CKJIaAy CHPOBMHH Ta (i3MKO-MEXaHIYHHUX
BJIACTUBOCTEH OCHTOHITOBUX TJIUH;
v’ IOCTIKEHHS TIOBEIIHKOBHX XapaKTEPUCTUK MPOIYKTIB 3aJ€XKHO Bij
CIT0CO01B aKTHBAIIIT;
v/ po3poOka Ta TECTyBaHHS HOBHX MapOK OCHTOHITIB I PI3HHUX
IPOMHUCIIOBUX 3aCTOCYBaHb (JIMBaApHE BUPOOHMIITBO, OypOBI PO3UYHHH,
€KOJIOT14H1 copOeHTH, rpanysatu 1t AIIK).

Hocnioxncennsn epekmusnocmi 3acmocy8anusn npooyKyii

e BHU3HAUEHHS ONTUMAJIbHUX TEXHOJOTIYHUX IMApaMeTPiB  BUKOPHUCTAHHS
OCHTOHITIB /11 KOHKPETHUX TalTy3eH;

e BHUBYCHHS BIUIUBY OCHTOHITOBHUX MaTepialliB HAa AKICTh KIHIIEBOI MPOMYKIIIT
3aMOBHHKA;

e OIlIHKA TEXHOJOTIYHOi, EKOHOMIYHOi Ta EeKOJIOT1YHOI e(EeKTUBHOCTI
3aCTOCYBaHHA PI3HUX TUIIB OEHTOHITIB.

Konmponb axocmi ma mexnono2iuni npouecu

v’ TOCTiiiHUI 1abOpaTOPHU KOHTPOJb XIMIYHHX, TPaHYJIOMETPUYHHX i
(h13MKO-MEXaHIYHUX XapaKTEPUCTHK;

v/ JOCIDKEHHsT CTabiIbHOCTI TPOAYKTIB Y PI3HUX yMOBax 30epiraHHs Ta
TPAHCIIOPTYBaHHS;

v/ KOHTPOJIb TEXHOJIOTIH aKTUBAIIIT Ta MOAEPHI3allisi BAPOOHUYKX HPOLECIB IS
IIBUIIECHHS SIKOCTI.

8. ®dinancoBi iHBecTHIIIT

Cranom Ha 31 rpynHsa 2024 poky AT «J/lamykiBcbki benToniTu» He
3MIMCHIOBAJIO (hIHAHCOBUX 1HBECTHUIIIH.



9.KopnopaTuBHe ynpasJiHHA

ToBapHCTBO JTOTPHMYETHCS OCHOBHUX NPHHIMMIIB KoJieKCy KOpPIIOpaTHBHOTO
YIOpaBJIiHHS Ta BIPOBADKYE iX y Mexkax, 110 BIAMOBIIAIOTh MaciiTadaMm MisIbHOCTI,
opraHizaiiiHii cTpykTypi Ta crnenudimi (QyHKIiOHyBaHHs ynpaBmiHHA AT
«/lamrykiBcbki BeHTOHITIY.

Oxpemi monoxxkeHHs Koaekcy He 3acTOCOBYIOTBCS ab0 3aCTOCOBYIOTHCS
YaCTKOBO 3 OTJISAY Ha Te, 10 ToBapuCTBO Mae 0OOMEXeHY KUIbKICTh MPAalliBHUKIB Ta
CIPOILIEHY CHUCTEMY YIpaBiiHHA. 30KpeMa, HE BIPOBA/KEHO CTBOPEHHS OKPEMHX
KOMITETIB (ayJAUTOPCHKOIO, BHHAropoj, 3 NPHU3HAYCHB), OCKUIBKM iX (QyHKIIIT
e(eKTHBHO BUKOHYIOTHCS 0€3M0cepeTHh0 KEPiBHUIITBOM y MEKaX YNHHUX TTOCATOBUX
000B’SI3KIB.

KpiMm Toro, okpemi npoueaypyu KOpHopaTUBHOTO YIPABIIHHS MepeOdyBatOTh Ha
eTami MOETarHOro BIPOBAKEHHS Ta OyAyTh peaii3oBaHI 3 ypaxyBaHHSM 3MIH
3aKOHOJABCTBA, (DIHAHCOBUX MOXJIMBOCTEH Ta JOUUIBHOCTI IS AiSUTBHOCTI
yIpaBJIiHHS.

BinxuneHHst B okpeMux nosnoxeHb KoJiekcy He BIUIMBAaIOTh HETATUBHO Ha
PO30pPICTh YIPaBIIHHS, NPUHHATTSA YHPABIIHCBKUX pIIIEHb Ta JOTPUMaHHS IpaB
3aIliKaBJIEHUX CTOPIH.

Cucrema kopnopatuBHoro ynopaBiiHHI AT «JlamykiBcbki  beHTOHITHY
copsiMOBaHa Ha 3a0e3MeyeHHs CTallIbHOCTI, MNPO30pOCTI Ta Oe3nepepBHOCTI
TISTBHOCTI TIAMPUEMCTBA B yMOBAaX CKJIQJAHOTO FOPUAMYHOTO Ta (PIHAHCOBOTO
cepenoBuma. Ilicms HacmigkiB peinepcbkoro BTpydanHs 2016-2018 pokis
ToBapucTBO MOCHIMIO KOPIOPATUBHUN KOHTPOJIb, YIOCKOHAJIWIA MPOLEeaypU
B3a€MOJIi 3 MapTHEpaMH I JepKaBHUMHU OpraHaMM Ta BIPOBaAMJIA JOJATKOBI
MEXaH13MH BHYTPILIHBOI O€3MEKH.

Opzanu KOpnopamueHo2o ynpasaiHHA ma ix OiANbHICHb !

3azanvhi 300pu akyionepig. 3arajibHi 300pHy aKI[IOHEPIB € BUILIUM OPTAaHOM YITPaBIIHHS
Kowmmanii. ¥ 2024 poui 3arajbHi 300pu akuioHepiB He MPOBOAWINCS, 3 OTJISITY Ha
TPUBAKOUl IOPUAWYHI OOCTaBWHHU, (PIHAHCOBI OOMEXKEHHS Ta HEOOXIIHICTh
30Cepe/DKCHHS Ha CcTaOuTi3amiiHux 3axomax. HeoOXimHi pilleHHS B IIeH Iepio
MpUAMaINCs y MeXaxX MOBHOBAKCHb IHINMUX OPTaHiB KOPIOPATHBHOTO YIPABIIIHHS
BiZimoBiHO 10 CTatyTy.

Haensioosa paoda. HarnspoBa pana 3abesnieyye KOHTPOJIb 3a JIOTPUMAaHHIM
CTpaTeTIYHUX HANPSIMKIB, KOPIIOPATUBHUX MpoIeayp Ta (HiHAHCOBOI JAUCIMILTIHA. 3
ypaxyBaHHSM ICTOPUYHHMX 3arpo3 Ta PU3MKIB MOBTOPHUX PEUIEPCHKUX MOCATaHb,
Harmsimosa pana mocwimia MOHITOPUHT KOPIIOPATUBHUX MPaB, PEECTPAIMHUX TN Ta
IOpUANYHOTO CcTaTycy aktuBiB. HarmsgoBa pama ToBapucTBa CKIAaTaeThesl 3
HacTynHux oci6: Kupunos FOpiit I'enaniiioBuy, Hikitin Bonogumup AnapiiioBud,
Kpuonan Koctssntun Onerosuy.



Buxonaeuuii opean. BukoHaBUMii OpraH BiJIMOBIAAB 3a OpraHizamiio OnepauiiHoi
JISJIBHOCTI B YMOBaX 4YacTKOBO 3a0JIOKOBaHOi 1H(PpacTpyKTypu Ta OOMEKEHOTo
noctyny o (¢inancoBux pecypciB. OcHOBHI akmeHTH pobotu y 2023 pomi Oynu
3MIIIEH] HA:

e TIOINIYK aJIETEPHATUBHUX MOJIEIICH BEICHHS TisSTTbHOCTI, BKITFOYHO 3 TIEPEIaHHIM
YaCTMHUA TEXHIKM Ta TPUMIINIEHbh B OpPEHAY Uil 3a0e3MEUYeHHS PUHKY
OCHTOHITOBOIO MPOIYKITI€FO;

o TIPOBEICHHS TIEPEroBOpPiB 3 KOHTPAareHTaMu MIOJO0 PECTPYKTypH3alii Ta
MO>KJIMBOTO MPOIIEHHS OOProBUX 3000B’A3aHb;

o crabimizamito (iHAHCOBHX TOTOKIB Ta 3MEHIIEHHS OOCATY I1CTOPUYHHUX
3000B’s3aHb;

e MIATPUMAHHSA BUPOOHHUOI 1HOPACTPYKTYPH Y poOOUOMY CTaHi.

IIpuHIMIIN KOPIOPATHBHOIO YIIPABJIiHHS

AT «/lamykiBcbki BEHTOHITHY» Y CBOIN JISTIBHOCTI KEPYETHCSA TAKUMH KIHOUOBUMU
OPUHLUIIAMMU:

o Ilpo3opicmps i niozeimuicms — BEJICHHS JISUTBHOCTI 3 JOTPUMAHHSIM BHMOT
3aKOHOJIaBCTBA, 3a0€3MEeYEHHS BITKPUTUX MEXaHI13MIB YIIPaBIiHHS.

o Bionogioanvnicme i 3aKoHHICMb — CYBOpPE AOTPUMAHHS KOPIOPATUBHUX
IpoLeyp Ta KOHTPOJIb 32 MOBHOBAYKEHHSIMHU MOCAJ0BHUX OCI0.
o 3axucm KopnopamuHux npaeé — aKTUBHI 3aX0Qu Ui HEJOMYIIEHHS

MOBTOPHUX PEUIEPCHKUX BTPYUYaHb, 3aXUCT aKTHUBIB 1 pEECTPALIMHUX JAHUX.
o  Cminikicms i po36umoK — NPUNHATTS PILIEHB 3 YPaXyBaHHIM JIOBFOCTPOKOBOT
e(eKTUBHOCTI Ta O€3MEeKH MiMTPUEMCTBA.

V¥ 2024 pori cuctema kopropatuBHoro ynpasiinag AT «JlamykiBceki beHTOHITIY
Oyna 3ocepemkeHa Ha 3a0e3meueHHi Oe3MepepBHOCTI AISUIBHOCTI, MiHIMI3aIli
IOPUANYHUX Ta OMEpPallifHUX PU3UKIB Ta 30€peKEeHHI KOHTPOII HaJa KIOYOBUMU
aKTHBaMH.

[Tonpu cknagH1 yMOBH, TIAIPUEMCTBY BAANOCA 30€pErTH yIPaBIiHChKY LUTICHICTD,
3MIIHUTH KOPIIOPaTUBHY 0€3MeKy Ta MiAr0TyBaTH OCHOBY JJIS OAAIBIIIOL cTa0Ii3a1lil
1 PO3BUTKY.

10. IlepcneKTUBH PO3BUTKY

[lix yac crpaTeriyHoro IiaHyBaHHS AiSUIBHOCTI MIAMPUEMCTBO BPAaXOBYE BCI
PHU3UKHU, TIOB’s13aH1 3 3a0€3MEUCHHSIM CTAJIOr0 PO3BUTKY Y BUIOOYBHIN raiys3i, B TOMY
YHUCITl PECypCHI, JIOTICTUYH1, BAPOOHWY1 Ta PUHKOBI.

[Tonpu BUKIWKHA, CHPUYMHEHI IMOBHOMACIITAOHOIO BIWCHKOBOIO arpeciero
pOcCiiichKOi (eaepalrii, miAIpPUEMCTBO IPOJOBKYE cTaOUTEHO AisiTi. OOcary peamnizaiii
Ta MOCTAaBOK MPOAYKIi CKOPOTHIIHMCS MOPIBHSIHO 3aJUIIAIOTHCS, SK 1 B JOBOECHHHMA
nepion. Ha naitonmxuay nepcnexktuBy AT «/lamrykiBcbki benToHITHY MIaHye:



301IbIIeHHS 00CATIB BUPOOHUIITBA Ta IEPEPOOKH CHPOBHHU;

PO3IIMPEHHS ACOPTUMEHTY 1HHOBAIIMHUX OEHTOHITOBUX MaTepiaiiB;
MOJIEpHI3allil0 TEXHIYHOTO 3a0e3MeueHHs BUJ00YTKY Ta aKTUBALIli;
BIJIHOBJICHHS CITIBIIpAIll 3 Mb>KHAPOIHUMU TTapTHEPAMHU;

BUXI1J] Ha HOBI CETMEHTH PUHKY, 30KpeMa €KOJIOT14HI Ta eHePreTUYH1 PIICHHS.



